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Introduction to the Five-Year CIP
In line with the requirements of Xenia City
Charter (§9.11(A)-(B)), the City of Xenia Five-Year
Capital Improvement Plan (CIP) for 2020-2024 is
provided in this document, delivered to City Council
on September 26, 2019, for discussion and final
passage on or before the first day of November of
the current fiscal year. Utilization of a CIP is a best
practice among a majority of municipal
governments.
In Xenia, production of the CIP is an important
component of the annual budget development
process, and the final CIP product constitutes an
essential strategic planning tool. The administrative
staff for the City of Xenia takes great pride in
developing a professional plan that serves as a
blueprint for the replacement and advancement of
critical infrastructure and capital systems across all
areas of the City.

Specifically, the CIP recommends capital plans
for critical infrastructure programs including
downtown, facilities, parks/trails, recreation,
streets and transportation, technology, and public
safety, as well as for enterprise utilities including
water, sewer, stormwater, and sanitation. These
capital plans are funded through a variety of
revenue sources including, but not limited to,
income taxes, excise taxes, user fees, and grant
funding.
Creation of the CIP facilitates important
discussions about the condition of City
infrastructure and the City’s financial capacity to
address areas of need. Final approval of the plan
ensures understanding and consensus among City
leadership on key policy priorities to be pursued in
the coming years.

City staff develops the CIP in order to do the
following:


Maintain a functional link with the City’s
comprehensive plan, X-Plan



Establish an outline for prioritizing the
implementation of projects



Present a long-term plan for how resources
will be allocated

Bike Hub and Historic Baltimore & Ohio Train Caboose taken from
Intersection of S. Detroit St. and S. Miami Ave.
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Purpose/Utilization of the CIP
A Funded Plan
The Five-Year CIP is not a wish list of projects,
but rather a practical development strategy for the
implementation of capital programming. The CIP
incorporates 10 year financial forecasting, and
prioritization of projects over at least the next five
(5) years incorporated into a realistic and
implementable plan. The financial forecasts/
projections help to evaluate the health of each
capital fund and its ability to fund City projects
deemed necessary based on professional
evaluation of capital needs.
Many needs and projects, such as a greater
investment in street reconstruction and
resurfacing, are not included in this plan as they
have no funding source currently. The CIP
established a prioritization of capital projects
based on the City’s known and projected
resources.
Operating Budget vs Five-Year CIP
The CIP is not a budget, and approval of the
plan does not commit funding for any specific
capital project or purchase. Rather, this plan
provides an analysis of the City’s overall capital
investment needs and provides a set of
recommendations to aid in annual decision making
on capital purchases and projects. City Council
action is required in each calendar year for
authorization to undertake specific capital
purchases or projects.

the capital projects for operating budget of that
same year.
Annual capital plans within the operating
budget are approved by the City Council at the
request and recommendation of staff in order to
allow for actual spending. As resources are
appropriated, the City maintains strict financial
procedures that require City departments to collect
information for competitive purchasing, ranging
from basic quotes to formal requests for proposals,
depending on the total cost and scale of a capital
project or purchase.
Calculation of Rates
The CIP is also instrumental in the
determination of rate and fee schedules for public
utilities provided by the City. The total costs of the
proposed utility capital programs combined with
projected operating expenses are used to
recommend to City Council any necessary updates
to the utility rate structure in order to keep
enterprise operations in the black. Staff strives to
maintain a balance between keeping costs low for
residential and commercial utility consumers while
also ensuring the reliability, safety, and long-term
sustainability of the City’s water, sewer,
stormwater, and sanitation utilities.

It is important, though, that the projects and
purchases recommended in the first year of the
Five-Year CIP (in this case, Year 2020) be consistent
with the capital appropriations requested in the
operating budget for the same fiscal year. Typically,
items in the first year of the CIP will be identical to
View of Greene County Courthouse taken from N. Detroit St.
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CIP Planning Process

CIP and Budget Planning Calendar

The CIP is the product of continuous planning
that is built around the annual budget development
process. Each CIP is an evolution from the prior
year’s plan that factors in what portions of the
former plan have been carried out and adjusts for
changes in infrastructure and capital priorities while
maintaining sensitivity to resource availability as
determined by budget projections.

January

Staff Capital Planning Retreat

February

Council Adoption of Budget Priorities

March

Initiation of Tax Budget Development

April

Compile and Update Tax Budget

May

Develop and Review Tax Budget

June

Public Hearing on Tax Budget

Each year, capital planning efforts are launched
in January when supervisors from the utility
divisions retreat with leadership from the City
Manager’s Office and the Finance Department to
review the state of utility infrastructure and to
develop updated maintenance action plans for
these enterprises. Following the adoption of the
Council Budget Priorities, the CIP development
process begins in earnest with the creation of the
City’s tax budget in early spring. Considerable
assessment and planning for capital programs
continues through the summer months of the year
as developments unfold and new data is
formulated. Often this is the result of periodic
system studies undertaken by the City. Assessment
and review efforts culminate in capital planning
meetings in which project priorities are evaluated,
lending to a final CIP document being published
prior to October 1, as required by the City Charter.

Council Review/Approval of Tax Budget
July

Submittal of the Tax Budget to County

August

Compile and Update CIP

September

Complete CIP
Present CIP to Council Sept 26

October

Public Hearing on CIP
Budget Presented to Council by Oct 31

November

CIP Approved by Council by Nov 1
Council Review of the Operating Budget

December

Council Review of the Operating Budget
Council Adoption of Temporary Budget

Jan-Mar

Public Hearing on Final Budget
Approval of Final Budget (prior to 3/31)

Projects and programs that ultimately make it
into the annual Five-Year CIP must be supportive of
City Council’s Budget Priorities and must also
connect to and strategically reinforce the City’s
comprehensive plan, X-Plan.
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CIP Guidelines and Policy

Careful Use of Debt

The task of prioritizing capital needs and
assigning limited resources is a difficult one. The
City continues to face a necessary challenge of
stretching dollars as far as possible. Capital revenue
resources remain lacking while capital replacement
needs are abundant. As a result, it is important that
the capital programs outlined in the CIP are fiscally
responsible and logically prioritized.

The use of bonds or other municipal financing
mechanisms for major capital purchases and
projects can be a valuable tool in helping to ensure
the sustainability of critical infrastructure systems.
It is the policy of the City to be judicious in the use
of financing arrangements. Bond measures are
utilized for costly, long-term capital investments.
Generally, debt service arrangements (such as bank
notes) are pursued for purchases and projects with
a useful life estimated to be around 10 years. Such
arrangements are also occasionally utilized for large
fleet apparatuses whose useful life may be less
than 10 years.

The following sections detail the best practice
guidelines as well as general information and
standards applied in the development of the CIP:
Ensuring the Integrity of Financial Information
Accountability to the City’s electorate and
proper stewardship of public funds are evident
priorities within the CIP. As a result, the CIP is
drafted with clear financial guidelines in mind to
help make certain that information and
recommendations presented are accurate and
appropriate given the data available at the time of
publication.
Anticipated expenses for capital purchases or
projects are presented after thorough research by
staff or contractual advisors, including engineer’s
estimates of probable costs and actual quoted
materials. Many long-range project estimates will
require thorough design and engineering studies in
order to determine exact costs; when not yet
completed, more general estimates may be utilized.
Estimated costs for projects in the out-years of the
CIP have been researched and are valid, though
they are less certain due to the volatility of
materials markets, the evolving nature of labor
costs, and the possibility that the nature or scope of
such capital projects may change. As such,
projected expenses and timelines in out-years are
subject to change in future iterations of the CIP.
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For all projects in which capital financing is
proposed for payment, careful attention is paid to
the nature of the capital expenditure, its
anticipated life and usefulness, financial impact
(cost/benefit) of financing, and the City’s ability to
fulfill its debt obligation. In general, a “cashpayment” policy is considered preferable to capital
financing, although exceptions are made when
opportunities arise and while interest rates remain
low. As always, cash-to-debt ratio is an important
additional factor that is taken into consideration. A
debt schedule identifying City obligations is
included at the end of the CIP document.
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Prioritization of General Capital Funds

Use of Enterprise Capital Funds

The first priority for General Capital Fund use is
meeting debt service obligations. Once debt
obligations are satisfied, it has been a policy of the
City to annually designate funds for the purpose of
street rehabilitation in a commitment to correct
deficiencies in neighborhood street conditions.
Historically, this has been a minimum of $500,000
however it is expected that spending on streets will
increase in 2020 due to an expected increase in the
State Excise Tax revenues available in the Street
Fund.

Utility enterprise operations, such as water and
sewer systems, secure capital funding through
transfers from their respective parent operating
funds. These revenues are generated through the
establishment of consumer fees for services.

Remaining general capital funds
are
programmed among additional capital areas to
promote continual reinvestment in accordance with
priorities set forth in the X-Plan and by City Council.
Within individual improvement programs, the initial
priority is to commit dollars to maintain existing
infrastructure and assets. Investments that expand
capital program areas are considered very carefully
to ensure the City’s long-term ability to maintain
these investments. As has been the trend in recent
years, there is an increasing need to refocus efforts
on major capital replacement projects in the
particular program areas of parks/trails/recreation,
streets/transportation, and facilities.

Capital projects using enterprise fees are
required to be directly related to the enterprise
operation from which they originate. Occasionally,
certain general capital or other major capital
projects or purchases are in part funded through
the proceeds of various enterprise operations when
such projects or purposes are justifiably related to
or benefit from the investment. For example, a
fleet apparatus that is used for several
maintenance operations might have its cost split
among general capital, water capital, and sewer
capital funds.

Crews working to repave E. Church St.

For all enterprise operations within the City, development of capital investment priorities is based on
three main criteria:
1. Regulatory & Safety Compliance: Capital planning must ensure that infrastructure and related
operating systems effectively meet conditions set forth by overseeing entities.
2. System Sustainability: Capital planning must advance the cause of preventative maintenance on
existing infrastructure to ensure reliability and systematic capital equipment replacement.
3. Growth Potential/Capacity Enhancement: Capital planning should promote efficiency and
productivity and should enhance the City’s ability to provide higher and better service for a larger
body of consumers.
6
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Use of Grant Funding
Grant funding from state and federal authorities
(and private entities when possible) should be
pursued to supplement local resources for major
capital initiatives. For planning purposes, projected
grant funding for later years within the Five-Year
CIP period may be included without confirmation of
grant approval (example: 361 Fund – Environmental
Remediation Grant related to Hub District Projects
in Year 2022, Pg. 33). Since most grant funding
requires a local cash match, attention must be
given to ensure that match dollars are available
over the five-year period.
Limited Use Funding
The City receives certain limited-use funding
resources from intergovernmental revenue sharing.
City leadership must ensure these funds are only
utilized for allowable capital purposes based on
their respective statutory limitations. These limited
use funds are often placed into separate funds to
ensure the financial integrity and transparency of
their limited use. Two key transportation capital
funding resources include the following:
1) The municipal motor vehicle license tax (228
Fund), which can only be used for local street
maintenance and rehabilitation projects, and
2) The county motor vehicle license tax (229
Fund), which can only be used for thoroughfare
maintenance and rehabilitation projects.
Similarly, certain revenue resources provided to
the Public Safety Department may be leveraged for
specific capital purposes, such as 911 funds
provided by through the state (placed into the 251
Fund), which must be used for 911 system
infrastructure and public safety communications.

City of Xenia | CIP Guidelines and Policy
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Strategic Linkage: X-Plan
Benjamin Franklin stated, “By failing to prepare,
you are preparing to fail.” The City prepares for the
future by developing planning documents, such as
X-Plan, to guide decision making. These plans use a
process of community input and data analysis to
develop a full understanding of taxpayer needs and
the potential impacts of these decisions on the
City’s future.
Linking the Five-Year CIP to the City’s
Comprehensive and Strategic Plans ensures that
capital spending reflects taxpayer needs and a full
consideration of long-term impacts. It also
promotes transparency by demonstrating followthrough on the City’s commitments and
responsiveness to community needs. CIP dollars are
programmed in line with the priorities set forth in
the City’s Comprehensive Plan (X-Plan) as approved
by City Council, along with other more specific,
strategic plans that grew out of X-Plan, such as
PlayXenia.
As of the writing of this CIP narrative, it has
been roughly six years since X-Plan was adopted.
Six years can bring a significant amount of
community change, particularly at today’s rapid
pace of technological and socio-economic change.
Many of X-Plan’s recommendations have been
followed and/or implemented or are underway,
while others have faced barriers to implementation
such as lack of resources, lack of partners, or simply
the fact that they have become outdated. A
comprehensive plan should undergo at least a
minor update once every five (5) years, in order to
ensure that the plan keeps pace with an evolving
community.
Staff intends to facilitate such an update of
X-Plan during the 2020 calendar year. The update
will include a review of all X-Plan recommendations
and a report to the community on their
8

implementation status. Also included will be a
selective analysis of community data, community
participation via a survey and/or meetings, and
presentation of a newly updated plan. Updates to
the plan will most likely occur at the objective and
strategy level, with the plan’s four goals remaining
the same. There will also likely be minor updates to
the Future Land Use Plan and Transportation/
Thoroughfare Plan.
The updated X-Plan will influence future
iterations of the CIP, starting with the 2021 year.
This is because comprehensive plans (like the
existing X-Plan) tend to include recommendations
for capital expenses related to City streets,
water/sewer infrastructure, parks and recreation,
and City facilities.
Like the existing X-Plan, City Council will play a
critical role in the update process. Council formally
adopts the plan and presides over City-led
implementation efforts. Staff will work with Council
members throughout the X-Plan process, seeking
input and feedback at project inception and key
milestones. X-Plan is the Xenia community’s plan,
so the plan must be rooted in community
expectations and have the support of community
leadership if it is to succeed.

The X-Plan is available on the City of Xenia website or by request
through the Planning and Zoning Department.
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Financial Policies and Goals
City Council has adopted and annually updates a series of Financial Management Policies and Goals.
These policies and goals establish fund management parameters that guide planning and decision making
for the annual operating budget and the Five-Year CIP. The Financial Management Policies and Goals are
included in the CIP document to highlight expectations for capital fund uses and balances.
Key Operating Funds
The City’s Key Operating Funds include the following:
101 – General Fund
203 – Recreation Fund
214 – Probation Services Fund
221 – State Gas & Vehicle License Fund
270 – Police and Fire Fund
Policies:


The Key Operating Funds shall have a reserve requirement equal to or greater than 17% of annual
operating expense. In addition to 17% of annual operating expense, the reserve requirement will
include an amount to ensure available funds for those years having 27 pays instead of the normal 26
pay periods.



The aggregate balances of key operating funds shall not be less than the aggregate reserve
requirement for key operating funds. The balance in the City General Fund (101) shall not be less
than the reserve requirement for that specific fund while other individual fund balances may be less
than the requirement so long as the aggregate key operating balance sufficiently meets the reserve
requirement.



Deficits in Key Operating Funds shall not cause balances to fall below the aforementioned reserve
requirements.



Key Operating funds should not be subsidized by other funds. Normal and routine operating
expenses related to general government type functions (non-enterprise functions) should be paid
for by the Key Operating Funds.



Generally, the Key Operating Funds should not subsidize other non-governmental type functions.
Enterprise funds should produce sufficient revenues so as to cover the costs of that service
provision.



The Recreation Fund (203), the Probation Services Fund (214), the State Gas & Vehicle License Fund
(221), the Police and Fire Fund (270), and other governmental type funds may be subsidized by the
General Fund (101) through transfers on an as-needed basis or as otherwise determined by policy.
The budgeted transfers to those funds shall only occur after all avenues for revenue enhancement
and/or expenditure reduction in those funds have been explored and implemented if feasible.



3.5% of net income tax collections from the previous year shall be transferred into the Police and
Fire Capital Improvement Fund (364) from the General Fund (101).
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With the exception of the aforementioned transfer to the Police and Fire Capital Improvement Fund
(364), generally capital projects should not be funded by Key Operating Funds.



1% of the income tax rate shall be directly receipted into the General Fund (101). 1% of the income
tax rate shall be directly receipted into the Police and Fire Fund (270).

Special Revenue Funds
The City’s Special Revenue Funds include the following:
212 – Indigent Driver Alcohol Treatment Fund
213 – Law Enforcement and Education Fund
222 – State Route Repair Fund
228 – Municipal Motor Vehicle License Tax Fund
229 – County Motor Vehicle License Tax Fund
233 – Special Miscellaneous Improvements Fund
234 – Tax Increment Financing Fund
250 – 911 Fund
251 – Law Enforcement Fund
252 – Drug Law Enforcement Fund
253 – Municipal Court Victim Fund
Policies:
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The Indigent Driver Alcohol Treatment Fund (212) and the Law Enforcement and Education Fund
(213) shall be used for treatment and education of alcohol-related traffic offenses as established by
State Law.



The State Route Repair Fund (222) will be used for repair and maintenance of state routes within
the City.



The Municipal Motor Vehicle License Tax Fund (228) and the County Motor Vehicle License Tax
Fund (229) will be utilized for street construction/reconstruction projects and major resurfacing
projects.



The Special Miscellaneous Improvements Fund (233) and the Tax Increment Financing Fund (234)
will be utilized for community and/or economic development purposes.



The 911 Fund (250) will be utilized to help provide 911 services to the community.



The Law Enforcement Fund (251) and the Drug Law Enforcement Fund (252) will be utilized to
augment police and drug enforcement activities.



The Municipal Court Victim Fund (253) will be utilized to provide funding for the Victim Advocate
Program.



Special revenue funds may be subsidized by the General Fund (101) through transfer after all
options have been explored to enhance revenues and/or reduce expenditures.
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Capital Improvement Funds
The City’s Capital Improvement Funds include the following:
361 – General Capital Improvement Fund
362 – Issue II Fund
363 – Municipal Court Capital Improvement Fund
364 – Police and Fire Capital Improvement Fund
Policies:


The General Capital Improvement Fund (361) is used to fund the acquisition, construction, and
maintenance of facilities, equipment, land, and other infrastructure, other than those financed by
the Police and Fire Capital Improvement Fund (364), certain other special revenue funds, other
capital projects type funds, proprietary funds, or trust funds.



The General Capital Improvement Fund (361) shall receive directly .25% of the income tax rate.



The General Capital Improvement Fund (361) may make capital purchases for the City Garage Fund
and will be reimbursed by the City Garage Fund based on the annual depreciation of the capital
asset over its depreciable life.



Capital projects for Police and Fire will be funded from the Police and Fire Capital Improvement
Fund (364) and not the General Capital Improvement Fund (361).



The Police and Fire Capital Improvement Fund (364) shall be used only to purchase capital items for
Police, Fire, and Communications.



The Issue II Fund (362) shall only be used for expenditures for Issue II projects approved and funded.



The Municipal Court Capital Improvement Fund (363) shall be used for the purchase of capital items
for the Court or capital items shared by the Court and other City Departments.



3.5% of net income tax collections for the year shall be transferred into the Police and Fire Capital
Improvement Fund (364) from the General Fund (101).



The General Capital Improvement Fund (361) shall have a reserve amount not less than the debt
obligations due in the following year.



The Police and Fire Capital Improvement Fund (364) shall have a reserve amount not less than the
debt obligations due in the following year.

Goals:


The General Capital Improvement Fund (361) shall have a reserve of $1,000,000 or 200% of annual
debt obligations, whichever is greater.



The Police and Fire Capital Improvement Fund (364) shall have a reserve of $500,000 or 200% of
Annual Debt Obligations, whichever is greater.
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Enterprise Funds
The City’s Enterprise Funds include the following:
611 – Water Operating Fund
612 – Sewer Operating Fund
613 – Sanitation Operating Fund
614 – Stormwater Operating Fund
615 – Parking Fund
664 – Water Capital Fund
665 – Sewer Capital Fund
666 – Sanitation Capital Fund
667 – Stormwater Capital Fund
Policies:


Enterprise funds will be strictly utilized for their own respective business enterprises.



Revenues from utility operating funds, in addition to covering operating expenses and transfers into
the respective capital funds, will be utilized to pay debt service for infrastructure, equipment
replacement, and other legitimate purposes.



Enterprise operating funds will not generally have deficits (i.e., revenue will equal or exceed
expenses).



Any actual cash reserves in the respective utility funds at fiscal year-end, less 17% of annual
operational expenditures (including debt service principal and interest), may be transferred into the
respective utility capital fund (i.e., excess reserve balance in the 611 Fund would be transferred to
the 664 Fund over and above budgeted transfer).

Goals:
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The Water Capital Fund (664) shall have a reserve amount equal to $1,000,000.



The Sewer Capital Fund (665) shall have a reserve amount equal to $1,000,000.



The Sanitation Capital Fund (666) shall have a reserve amount equal to $500,000.



The Stormwater Capital Fund (667) shall have a reserve amount equal to $50,000.
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Internal Service Funds
The City’s Internal Service Funds include the following:
708 – Utility Billing Fund
709 – City Garage Fund
710 – Information Technology Fund
711 – Self Insurance Fund
Policies:


The Utility Billing Fund (708) provides utility billing and collection services for water, sewer,
sanitation, and stormwater. The respective utility funds are charged back to provide funding for
operational and capital needs for utility billing.



The City Garage Fund (709) provides vehicle maintenance and repair services to other departments
in the City. The departments are charged back to provide funding for the operational needs of the
City Garage Fund (709).



Capital needs for the City Garage Fund (709) will be purchased by the General Capital Improvement
Fund (361), and the General Capital Improvement Fund (361) will be reimbursed by the City Garage
Fund (709) based on the annual depreciation of the capital asset over its depreciable life.



The Information Technology Fund (710) will be used to purchase information technology services
and equipment for City departments. The respective City departments are charged back to fund the
purchases in the Information Technology Fund (710).



The Self Insurance Fund (711) will be used to purchase health insurance services including
premiums and claims. The respective City departments will be charged back to fund the insurance
services.
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Miscellaneous Funds
The City’s Miscellaneous Funds include the following:
365 – Bond Construction Fund
471 – General Obligation Bond Payment Fund
472 – 2015 General Obligation Bond Payment Fund
601 – Community Development Block Grant Revolving Loan Fund
602 – Loan Trust Fund
603 – Housing Rehabilitation Grant Fund
901 – Insurance Deposit Fund
999 – Imprest Cash Fund
Policies:
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The Bond Construction Fund (365) is utilized for receipt of bond proceeds and payment of
engineering and construction costs associated with the City facilities project.



The Debt Service Funds (471 and 472) are utilized for general obligation bonds principal and interest
payments from governmental resources.



The Community Development Block Grant Revolving Loan Fund (601), the Loan Trust Fund (602),
and the Housing Rehabilitation Grant Fund (603) should be utilized in accordance with City
ordinance, state and federal Law, and grant program guidelines.



The Insurance Deposit Fund (901) accounts for funds held by the City for citizens to ensure that fire
damaged properties are cleaned up.



The Imprest Cash Fund (999) is utilized to account for petty cash.
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Chart of CIP Expenditures
$18,000,000

214 Fund

$16,000,000
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$12,000,000
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362 Fund
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$1,062,500
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710 Fund

Graph shows breakdown of all CIP funds and expenses (including grant funding) by year. Specific funds and projects are described in the
following pages and detailed in their entirety in the attached database at the back of the plan document.
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Street Improvements

Engineering staff in maintaining and improving the
overall PCI for City of Xenia streets.

In recent years, the condition of streets
citywide has taken an increased priority for
funding. Council has recently continued to stress
the need for increasing the maintenance,
rehabilitation and reconstruction of City streets.
Prior minimum spending limitations ($500,000 set
in 2010) have been increased (to expected
$800,000 in 2020) due to the added revenue
expected from the State Gas Excise Tax increase.
Street Plans for 2020
Based upon the results of the Pavement
Condition Index (PCI) Study to be completed by
the end of 2019, Engineering staff will present the
findings and recommend multiple rehabilitation
methods for streets. The “range” of options
includes crack sealing, which is the least intensive
rehabilitation effort, to a complete re-build of the
street. This is a deviation from previous years’
annual street programs as the recent gas tax
increase passed by the State of Ohio will
apportion more monies to local municipalities for
their street rehabilitation efforts.
PCI Study
The Pavement Condition Index (PCI) Study to
be completed in November 2019 will incorporate a
pavement
management
system
with
recommendations for several rehabilitation
methods for various streets, given the budgeted
amount each year, for the next five (5) years. It will
identify those streets that require little
maintenance (crack sealing), those that require
moderate rehabilitation (mill and fill), and those
that require significant rehabilitation (complete
reconstruction). Such a management system is
based upon a mathematical algorithm that assists
16

Image is a 2014 PCI map overview rating streets by
neighborhood.

Annual Street Program
The Five-Year CIP plans for a minimum annual
commitment of $800,000 to rehabilitate streets
by utilizing monies originating from General
Capital (361) and supplemented by State Gas &
Vehicle License (221), Municipal License Tax (228)
and County License Tax (229) funds.
Upon completion of the PCI Study in late
2019, the streets recommended for various
rehabilitation efforts will be identified and
presented to Xenia City Council in early 2020.
Unlike previous years’ annual street programs,
there will be a mix of the types of rehabilitations
to undertake, ranging from crack sealing to
reconstruction, with a focus on local streets,
Engineering staff believes it is of equal
importance to continue with its aggressive
Street Improvements | City of Xenia

rehabilitation efforts to its thoroughfares, as
motorists use these roadways on a daily basis.
Increase in Street Funding
As in years past, available monies for street
rehabilitation originate from the 361, 221, 228
and 229 Funds. Prior to passage of the 10₵ gas tax
hike at the state level, the minimum amount to
be expended on street rehabilitation was
$500,000 annually. Beginning in Year 2020 and as
a result of the additional monies anticipated from
the State Gas Excise Tax for street rehabilitation
and maintenance, the minimum commitment has
been raised to approximately $800,000. Although
a minimum dollar threshold has been increased,
actual expenditures including grant dollars have
been around $1,500,000 historically and will
average around $2,600,000 annually for the next
five (5) years. The unallocated street expenditures
will be used in conjunction with the PCI report
and pavement management system established
to recommend remedies for various streets with
each year’s annual street program.

least $3,500,000 annually to begin improving the
PCI rating of Xenia streets. Although voters
rejected the street levy for additional funding,
City staff continues to pursue all possible options
for funding street improvements.
(Several specific street projects included in
the CIP as well unallocated street funds are
detailed on Pgs. 26-28, as they are funded
through the General Capital Improvement Fund.)

Planned Street Spending
Fund

2020

2021

2022

2023

2024

221

$250k

$250k

$250k

$250k

$250k

228

$50k

$150k

$150k

$150k

$150k

$30k

$700k

229
361

$1.9m

$1.6m

$1.8m

$3.6m

$2.7m

TOTAL

$2.0m

$1.8m

$2.0m

$4.5m

$2.9m

Spending figures included projected grant funding in addition to
local funds.

Although the City plans to spend an average
of $2.6 million annually over the next five (5)
years system-wide, the streets are still projected
to decrease in quality as compared to the PCI
rating from 2014. The Blue Ribbon Panel made up
of Xenia residents determined in 2018 that the
City needs a sustained annual investment of at
City of Xenia | Street Improvements
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General Capital Improvement Fund
General Capital - Fund 361
Breakdown by Capital Purpose
$4,000,000
$3,500,000
$3,000,000

revenue in 2010 to provide direct funding for
municipal general capital improvement expenses.
In addition to the 0.25 percent income tax,
various minor revenue sources including certain
fees, interest payments, sale of property,
intergovernmental grants, and a hotel/motel tax
provide supplemental resources for the 361 Fund.
At the approval of City Council, a transfer of
funds from the City’s General Operating Fund
(101 Fund) can provide additional resources to
finance major general capital improvements. The
last transfer from the General Fund into the
General Capital Improvement Fund occurred in
2009 prior to the passage of the income tax levy
in 2010.

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$2020

2021

2022

2023

2024

Transportation

Development

Parks and Rec

General Government

Capital projects from a broad range of service
areas are funded through the 361 Fund, including
streets and streetscape, facilities, parks and trail
systems, public spaces, information technology,
and development.
The primary revenue source supporting the
361 Fund is a 0.25 percent income tax, the
proceeds of which are reserved for general capital
improvement programs. Voters approved this tax

These revenue resources are collectively
applied to the 361 Fund without any overarching
legislative requirements on how or to what
purposes they should be apportioned in terms of
actual capital spending, with the exception of the
aforementioned City commitment to annually
reserve at least $500,000 of available 361 Fund
revenue for the City’s street rehabilitation
program.
The General Capital Improvement Fund (361
Fund) is the primary resource for funding
non-enterprise capital improvements, with the
exception of public safety related capital
improvements, which are resourced through the
Police and Fire Capital Improvement Fund (364 Fund).

General Capital Improvement Fund Health Report
The General Capital Improvement Fund has positive balances projected into the future but is not projected to
meet the recommended financial reserves. Even when assuming the sale of Xenia Towne Square in 2019, the
fund does not meet the goal of having 200% of debt service obligations as a reserve. The City has invested large
sums of money into streets over the last several years, which have put significant strain on the fund. There is
great need to improve infrastructure, specifically streets, but other significant needs in parks and for
development purposes loom with insufficient resources to address them. Additional resources will be required in
order to make meaningful progress toward addressing infrastructure issues.
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$2,500,000

IMPORTANT NOTE: All projects listed in this CIP
are planned through current financial means, not
with the anticipation/expectation of unknown future
funding. Any additional funds received through the
passage of a levy, tax increase, grant, or debt will be
added into the plan at that time. No additional tax
increases, levies or other proceeds are expected or
planned at this time.

$2,000,000

Transportation Projects

General Capital
Breakdown by Area
$4,000,000
$3,500,000
$3,000,000

$1,500,000
$1,000,000
$500,000
$2020

2021

2022

2023

2024

Bike Trails
Site Development
Public Service Center
Admin Building
Justice Center
General Government
Park Maintenance
Street Maintenance
Downtown
New Street Construction
Street Rehab

Bellbrook Ave. Rehabilitation
Engineering staff will be seeking federal funds
from MVRPC in October 2019 to resurface
Bellbrook Ave. from Maumee Dr. to Peacepipe Dr.
This will be a continuance of the re-surfacing
work completed on Bellbrook Ave. from Colorado
Dr. to Maumee Dr. in 2017. If awarded the funds,
construction will take place in Year 2021. The
grant application requests $283,000 in federal
funds with a City of Xenia local share commitment
of $127,000.

General Captial
Breakdown by Capital Type

N. Detroit St. (Kinsey Rd. to Church St.)

$4,000,000
$3,000,000
$2,000,000
$1,000,000
$2020

2021

Infrastructure
Facilities
Plans and Studies
Green Infrastructure

2022

2023

Many street projects included in the CIP are
funded through a variety of funding sources
including state and federal grants, county funds
and local city funds. Due to this complexity, most
projects are included in the General Capital Fund
Section for simplification.

2024

Land
Fleet
Equipment
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In October 2018, Engineering staff applied for
and received federal funds through the Miami
Valley Regional Planning Commission (MVRPC) to
resurface N. Detroit St. from Church St. to Kinsey
Rd. The grant funding portion was $900,000 with
a City of Xenia local share commitment of
$400,000. Funds from the 229 County Tax Fund
and the 361 General Capital Fund will be utilized
to complete this project. The project is slated for
construction in Year 2023.
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N. Columbus St./E. Church St. Roundabout
In 2019, construction began at the
intersection of N. Columbus St. and E. Church St.
creating a single-lane roundabout. Due to
weather delays, completion is expected to be
finished in spring 2020.
Hospitality Dr./Harner Dr. Improvements
This is a large transportation project that was
recommended as part of a Traffic Impact Study
(TIS) completed in 2018 as development proceeds
within the Progress Center Development.
Specifically and in order to address the
anticipated traffic capacity concerns associated
with a full buildout of the retail and commercial
area, it could become necessary to widen
Hospitality Dr. from Harner Dr. to S. Progress Dr.
In addition, the intersection of Hospitality Dr.
and Harner Dr. will require the erection of a new
traffic signal. To date, this is all speculation
dependent upon additional growth and buildout
that has not happened yet. These specific
improvements were based upon a “worst case”
scenario traffic pattern. Also important to note is
the $1,870,000 in the 361 Fund (2024) assumes
that the costs are borne by the City and there will
be no assistance from future developers.

the signal and $275,000 for construction in the
following year.
S. Columbus St. Concrete Bridge Repair
The City is responsible for maintaining several
bridges in Xenia including the S. Columbus St.
Bridge slated for rehabilitation in 2021. This
bridge is between 201 and 269 S. Columbus St.
near the crossing of the Ohio to Erie/Prairie Grass
Trail Bike Path. The bridge has had minor
improvements over the years, but much of the
construction is the original cobblestone material,
overlaid with concrete and asphalt.
In 2018, in order to save local taxpayers the
sole burden of the expense, Engineering staff
applied for and received monies from the Ohio
Department of Transportation (ODOT) to
rehabilitate this bridge, which spans the Shawnee
Creek Tributary stream. Accordingly, Xenia City
Council approved a $99,916 contract to complete
the design of the bridge improvements in 2019.
To pay for the construction of those
improvements in Year 2021, $358,000 is included
in the Five-Year CIP with $340,000 (95%) of the
total amount being derived from the State of
Ohio grant and $18,000 (5%) derived from the
City of Xenia’s local share commitment.

Traffic Signal Greene Way Blvd.
In 2019, the developer for the Greene Way
Plat, Section 2 (aka “Hospitality Dr. Extension)
commissioned a Traffic Impact Study (TIS) to
direct future roadway improvements in order to
address future traffic capacity matters associated
with the buildout of the development. The TIS
recommended the erection of a new traffic signal
at the intersection of Greene Way Blvd. and
N. Progress Dr. Consequently, $50,000 was set
aside in Year 2021 for the engineering design of
20

Google Street View Image of S. Columbus St. Bridge, taken from
the bike path looking north.
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Intersection Improvements for US 68/SR 380
In fall 2020, City staff intends to seek Ohio
Department of Transportation Safety funds to
address the safety concerns relative to the
skewed and multi-legged intersection of Home
Ave./Washington St./S. Miami Ave./S. Detroit St.
According to data available through the Ohio
Department of Public Safety, 20 crashes were
reported within 500 feet of this intersection
between 2013 and 2017. It is anticipated that
there will be an associated feasibility study
completed in advance of the design to present
options for City staff to consider prior to
commencement of the engineering design. In
addition to developing and constructing
improvements at the intersection for vehicular
traffic, the design will include options for
facilitating connectivity between the two
intersecting bikeways of the Xenia-Jamestown
Connector to the Ohio to Erie Trail (additional
detail for planned improvements on Pg. 32,
Jamestown Connector Fix).
S. Progress Dr. Lane Addition
City staff has been very excited and aware of
the retail growth and expansion in the Progress
Dr. area of town and its impact on the current
infrastructure. With the completion of the REACH
project, Hampton Inn, and the possibility of
construction to be announced in the near future
in the Progress Dr. area. City staff began to
evaluate, through a traffic study in 2018 and
analysis of known projects in the pipeline, the
additional infrastructure needed to keep up with
the economic development.
Monies were included in Year 2022 of the
General Capital Improvement Fund to design
($75,000) and construct ($750,000) a southbound
lane addition along S. Progress Dr. between
Hospitality Dr. and W. Second St. (in Year 2023, if
City of Xenia | General Capital Improvement Fund

necessary). This is planned in anticipation of the
increased traffic that will result from possible
development. At this point, it is a placeholder
only.
Innovation Way Extension
With the passage of the 1.03 mill levy before
the voters of Greene County in November 2018 to
construct a new Greene County Career Center
facility, the City of Xenia believes it to be prudent
to plan for a possible extension of Innovation Way
to the east from its current terminus at Union Rd.
to U.S. Rt. 68 in Year 2020. Consequently,
$1,156,502 is budgeted in Year 2020 with half of
those funds ($578,251) anticipated to be received
from other public entities. The extension of this
roadway will facilitate access to the Greene
Regional Business Park from the U.S. Rt. 35/U.S. Rt.
68 Interchange, especially semi-truck traffic.
Similarly, monies were set aside in Year 2020 for
extensions of the water main ($200,000) and
sanitary sewer ($300,000) in the 664 and 665
Funds, respectively.
In the near future, it is expected that a new
traffic signal with lane additions at the
intersection of the extended Innovation Way and
U.S. Rt. 68 will be necessary, as directed by the
Traffic Impact Study completed in 2018. The City
of Xenia will be seeking additional grant funding
from the Ohio Department of Transportation,
Ohio Means Jobs, and many other viable
possibilities to abate much of the associated costs
with the signal.
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Reoccurring and Ongoing Maintenance
Programs
Crack Sealing Program
As it is critical to preserve and extend the life
of
pavement
after
resurfacing
and/or
reconstruction, Engineering staff deems it to be
necessary to set aside monies each year to crack
seal streets to maintain their durability and
functionality. As such, $100,000 is set aside in
each of the next five (5) years to preserve the
investment made the previous 2-3 years when
the street was rehabilitated as a part of the
annual street program.
Sidewalk Curb & Gutters
Monies are set aside each year for City
Maintenance crews to repair and/or replace
concrete sidewalks and curbs where necessary.
Such repair/replacements are typically a result of
a potential safety issue that has been discovered,
and it is deemed to be in the City’s best interests
to eliminate the hazard. These funds tend to be
discretionary as some years they are used in full,
while in other years they are not used at all.

Traffic Signs/Signals
On many instances throughout each calendar
year, the City’s traffic signals are in need of
routine and/or emergency maintenance from an
outside vendor who possesses the expertise in
traffic
signal
controllers
and
electrical
programming (of those controllers). The current
Five-Year CIP plans for $15,000 each year to be
dedicated for this purpose. Just as critical as it is
to reinstate traffic signal operations due to a
power failure and/or controller malfunction, it is
equally critical to have monies set aside to
preserve their integrity.
Road Striping
Each year the Public Service Maintenance
Division partners with the Greene County
Engineer’s Office to re-stripe thoroughfare streets
where roadway wear and tear has resulted in
motorists not being able to see the appropriate
street markings, which potentially creates a
safety hazard. The partnership is cost effective
because it avoids the necessity to contract this
service to an outside vendor, and it is convenient
from a logistical perspective as the Greene
County Engineer’s Office is within two (2) miles of
City offices.

Crews repaving E. Church St.; this is a standard “mill and fill”
which includes grinding the road down a few inches and reapplying a layer of asphalt.
Crews applying paint and striping on a recently paved street.
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Pole Replacements

Other Capital Expenditures

Monies are set aside each year to repair and
replace street light poles that have become
damaged due to vehicular collisions and/or
vandalism. As such, adequate funds are necessary
in each calendar year to “front” the money for
the pole replacement(s) while the City’s claim for
reimbursement from the offending party is being
processed. $5,000 is set aside annually in the CIP
to repair and replace street light poles.

Shawnee Park Playground

Sample light pole and street signage at the intersection of
Progress Dr. and Main St.

Maintenance of City Buildings
(Funded through 361, 611, 612, 613 Funds)

The Public Service Department has on-going
service agreements with various vendors for
HVAC, electric, and elevator maintenance to
name a few. Beginning in Year 2020, there is a
need to increase the budgeted amount for HVAC
and electric service agreements from $6K to $10K
at the City Administration Building (1018) in order
to meet the anticipated cost escalators over the
next five (5) years. The budgeted service
agreement amount ($20,000) for HVAC and
electric at the Xenia Justice Center will remain the
same.
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The PlayXenia Strategic Plan, adopted in 2014,
identified Shawnee Park as a top priority for
future investment based on community input.
Since adoption of the PlayXenia Strategic Plan,
the playground at Shawnee Park has deteriorated
to the point of needing replacement. The
equipment is now well over 20 years old, and
replacement parts are no longer available from
the manufacturer. Portions of the equipment
have become unsafe and have been boarded up
or removed.
Staff conducted a survey of Xenia Community
School students and parents in 2017 and 2018 to
identify playground needs and preferences. A
landscape architect worked with staff to develop
three equipment options and proposed them to
Xenia residents at a public meeting. The preferred
option modernizes the playground and makes it
more inclusive, accessible, and responsive to the
needs of children of all ages and abilities,
including children with various disabilities.
Limited capital funding has forced staff to
divide the project into two phases. Construction
of the first phase will occur by summer 2020 and
will include replacement of the primary (ages
5-12) play structure, musical elements, new
swings, and rubberized surfacing. Private
fundraising and/or sponsorship efforts will be
necessary to fund the second phase, which will
include a zipline, hill slide, and replacement of the
toddler playground.
The first phase is estimated to cost $336,637,
with only $62,154 coming from the City’s General
Capital Fund. The remaining funds will come from
a NatureWorks grant (if awarded), fee-in-lieu
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funds, revolving loan revenues, CDBG Allocation
Grant funds, and available 601/603 Funds.

Current Shawnee Park Playground

Vehicles
While most of the vehicles/equipment listed
in the Five-Year CIP are “placeholders” due to the
uncertainty associated with predicting when a
vehicle and/or piece of equipment is truly in need
of replacement, vehicle #1932 (Loader) is sorely
in need of replacement in Year 2020. The Loader
has been slated for replacement in Years 2018
and 2019 only to be further delayed due to the
associated costs. In Year 2020, $80,000 is planned
for its replacement in the 361 (General) Fund,
$40,000 in the 664 (Water) Fund, $80,000 in the
665 (Sewer) Fund, and $10,000 in the 667
(Stormwater) Fund. In order to affirm the urgency
for its replacement, the Public Service Director
and Supervisors have significantly limited its
requested expenditures for other vehicles and
equipment in the 361 Fund.
A second large purchase of note that
originates from the 361 Fund is vehicle #1916
(Brush Truck). Unlike the Loader, this vehicle can
only be purchased using General Capital Funds
due to it solely serving street operations.
$145,000 is planned for expenditure in Year 2021
for its purchase. This vehicle is primarily used for
pre-treatment (brining) operations in advance of
snowfall and as a water tanker for off-road
construction activities. The Public Service
24

Supervisors have cited a need for its replacement
because it is 17 years old and therefore many of
its replacement parts are no longer available for
purchase.
As previously cited, many of the larger
expenditures in the 361 Fund are placeholders for
each calendar year. As such, the Public Service
Department makes an assessment each year to
ascertain the need to “shuffle” the purchase of
vehicles and equipment. Of equal importance,
whenever vehicles and equipment can be
purchased using multiple funding sources, staff
ensures that those costs are reasonably and
appropriately distributed.
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Jamestown Connector Fix
Previous CIP iterations have identified the
need to extend the Jamestown Connector from
its current terminus on Washington St. to Xenia
Station, with much of the work focused on
improving bicycle/pedestrian safety at this
intersection. This intersection is actually in need
of automobile safety improvements as well, as
explained in previous sections (Pg. 28):

an application to ODOT for a Safety Grant, which
requires only a 10% local match. Because there is
an opportunity to address a number of
longstanding problems with relatively little
investment of City funds, staff is planning a
comprehensive redesign of this intersection in the
CIP. Safety Grant application would occur in the
second half of 2020. If the grant is approved,
construction could occur in Year 2023.

 Drivers: The intersection’s skewed orientation
is unsafe for drivers due to visibility issues and
the speed in which northbound U.S. Rt. 68
drivers travel through the intersection. Miami
Valley Regional Planning Commission rated
the Home Ave./Detroit St. intersection as one
of 152 high-crash intersections in the region,
with a total of 11 crashes in 2018, 8 of which
involved injuries.
 Cyclists: The current intersection forces
Jamestown Connector users onto a narrow,
heavily travelled section of Home Ave. with no
sidewalk or designated space for bicycles. The
State of Ohio is in the process of designating
the Jamestown Connector as State Bike Route
20, which will connect Xenia with Washington
Court House, Chillicothe, Athens, and
Marietta.

Possible Concept Plan for Jamestown Connector

 Pedestrians: There is no sidewalk on
Washington Street or the northeast side of
Home Ave. in this location. Crossing S. Detroit
St. on the north leg of the intersection can be
challenging due to the speed at which
northbound U.S. Rt. 68 vehicles travel through
the skewed intersection.
Addressing all these conditions requires a
comprehensive, multi-modal approach. The
safety conditions and the State Bike Route
designation would make the project score well on
City of Xenia | General Capital Improvement Fund
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HUB District
The HUB District includes the area north of
Xenia Station and south of Third St. and includes
the former Eavey grocery warehouse and DP&L
substation (known as the Collier property). This
area has presented significant challenges
including blight, vandalism, environmental issues,
and public safety concerns. At the same time, it is
an area with significant potential for catalytic
redevelopment and community amenities.
The Eavey Building’s owner is actively
pursuing rehabilitation and reuse. This effort is
aided by the City’s past efforts and investment in
the Downtown Safety Project, Xenia Station
splash pad, PACE financing, and an architectural/
market study for the building. The property is also
eligible for a property tax abatement. New
business investment in nearby properties, such as
Devil Wind Brewing, are also aiding this effort (no
City capital funds are programmed for this
project).
The focus of CIP investment in the Hub
District will be the Collier property, which faces
significant contamination and no real prospects of
private sector reinvestment. The City is under
contract to acquire the Collier property,
contingent upon securing environmental cleanup
funds. Unfortunately, cost recovery efforts to
date have been elusive. The only viable funding
opportunity for cleanup funds appears to be the
United States Environmental Protection Agency
Cleanup Grant, which requires the applicant to
own the property subject to the grant. Naturally,
this presents a risk to the City, because there is no
guarantee that the City’s grant application will be
successful. For this reason, City staff have
consulted with specialized legal counsel and
environmental engineers to identity alternative
means of reducing the City’s risk.
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City staff are still exploring these strategies
and will seek Council input and approval prior to
moving forward. The CIP assumes the City will
undertake all these strategies and reflects their
potential costs in 2020, although staff will work to
minimize the City’s direct expenses through such
means as the use of in-house maintenance crews
for demolition. The 2021 CIP entries reflect an
application for a $500,000 USEPA Cleanup Grant
(20% local match required), which will fund the
cleanup or mitigation necessary to prepare the
site for redevelopment. The 2022 entries reflect
applications for a $500,000 Clean Ohio
Greenspace Conservation Fund Grant (25% local
match required) and a $200,000 CDBG Target of
Opportunity grant (part of which will contribute
toward the local match for the Clean Ohio grant).
These grants will fund additional acquisition and
redevelopment of the area as an expansion of
Xenia Station with greenspace, active recreational
amenities, such as an amphitheater, and possible
public parking. The project would also serve to
better connect downtown with Xenia Station.
Ultimately, the goal of the Collier property
redevelopment is to convert the area from a
public safety issue and public liability to an asset
and destination that spurs sustainable economic
activity in the downtown.

Google View of the Eavey Building and Bike Path, looking over
Detroit St.

Municipal Court Capital Improvement Fund | City of Xenia

Municipal Court Capital Improvement
Fund
The ORC allows the municipal court to collect
monies for both a computerization fund and a
special projects fund, which may be combined
with the Municipal Court Capital Improvement
Fund. The amount collected for the
computerization portion is $10.00 per case and
the amount for the special projects portion is
$14.00 per case.
Below are the specific ORC codes that apply to
both:
Ohio Revised Code 1901.261(B)(1) and the
Computerization Fund – “A municipal court may
determine that, for efficient operation of the court,
additional funds are required to computerize the office
of the clerk of the court, and upon that determination,
may include in its schedule of fees and costs under
section 1901.26 of the Revised Code an additional fee
not to exceed ten dollars on the filing of each cause of
action or appeal …”

Municipal Court - Fund 363
$70,000
$60,000
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Fleet

Infrastructure

Equipment

Facilities

Plans and Studies
Graph showing breakdown of planned expenses in the 361 Fund
by Capital Purpose

Ohio Revised Code 1901.26(B)(1) and the Special
Projects Fund – “The municipal court may determine
that, for the efficient operation of the court, additional
funds are necessary to acquire and pay for special
projects of the court including, but not limited to, the
acquisition of additional facilities or the rehabilitation
of existing facilities, the acquisition of equipment, the
hiring and training of staff, community service
programs, mediation or dispute resolution services,
the employment of magistrates, the training and
education of judges, acting judges, and magistrates,
and other related services. Upon that determination,
the court by rule may charge a fee, in addition to all
other court costs, on the filing of each criminal cause,
civil action or proceeding or judgment by confession
...”
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From this fund, the court pays for most of its
technology services (i.e., IT services, computers,
software, software support and maintenance,
etc.). From the special projects portion, the court
finances facility improvements to the clerk’s
office, courtroom, chambers, probation offices,
etc.

City of Xenia Municipal Courtroom

The Xenia Municipal Court is committed to
being an exemplary court in all areas. One of the
greatest demands is to recognize a very mobile
society with greater demands on convenience
and technology. The court continues to strive to
become more of a “paper-on-demand” court to
the point that all records are scanned
electronically and paper records purged when
allowed. Ultimately, it is the court’s objective that
case workflow will move electronically through
the court system instead of by paper files. The
goal is that attorneys, prosecutors, and others,
will have limited access to case files electronically
– thus affording all court stakeholders greater
convenience and efficiency. Check in for both
Municipal Court and Probation is now done by a
computer kiosk in the court lobby – creating a
more accurate and timely means of court and
probation clients checking in. They can see from
the overhead displays the court docket for that
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day as well as other pertinent court information.
Almost all physical signs have been removed from
the lobby and replaced with digital messages on
the displays.
Convenience of payment options is also in
great demand. Electronic payments for certain
traffic or criminal offenses that do not require a
court appearance are permitted. This allows
clients to utilize smart phones and other
electronic devices when applicable. One of the
court’s long-term objectives is to transition the
current case management system to a web-based
platform. This move will afford greater efficiency
in workplace functions/off-site management and
continuity of operation management should a
catastrophic event take place.
These projects and improvements have been
and are currently funded and budgeted through
the 363 Municipal Court Capital Improvement
Fund and included in the CIP.
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Police and Fire Capital Improvement
Fund

The Police and Fire Capital Improvement Fund
(364 Fund) was created in 2015 as a resource
for funding public safety capital improvements.
The primary revenue source supporting the
364 Fund is a transfer from the 101 Fund.
Police and Fire - Fund 364
$4,500,000
$4,000,000
$3,500,000
$3,000,000

Police
Fleet
The Police Division maintains an annual fleet
program that constitutes the largest area of
concern for capital planning for Police. The fleet
management program for marked cruisers calls
for the replacement of three vehicles each year.
This covers a fleet of 14 marked cruisers. New
cruisers are assigned to two captains and a
detective for the first year and are not marked
until the second year. This generally allows the
Police Division to get 4-5 years of service from the
marked fleet and reduces the unmarked staff cars
by three. This also means that if the Police
Division were to lose a cruiser for any reason,
they would have three vehicles that may be
pressed into service almost immediately if
necessary. In addition, the Police Division
maintains an annual unmarked fleet of vehicles
assigned to the Chief, the Detectives, and various
specialty use vehicles.
The Police Division’s fleet replacement
program is generally budget conscious and
conservative, and Staff works to maintain these
standards.
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Graph shows the breakdown of planned expenses in the Police
and Fire fund by type
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Body Cameras
In Year 2021, the Division is budgeting funds
to update its body worn cameras. In 2015, as a
result of the social climate and a demand from
the community for transparency, it was decided
the Division would create a policy and issue body
worn cameras to all patrol officers and sergeants.
Over the years, this program has exonerated
multiple false complaints filed against officers and
has financially protected the City. Yearly, cameras
are replaced as they go bad but the current
cameras are getting old and technology changes.
It is the Division’s plan to update the old body
cameras to a new version with $403,000
budgeted in Year 2021.
Ballistic Vests
The Police Division replaces ballistic vests
every five (5) years. The next replacement cycle
will be in Year 2022 with an estimated $53,000
budgeted. The ballistic vests that officers wear
daily are warrantied for five (5) years before they
expire. Historically, Vance Outdoors has the state
bid on these ballistic vests. To minimize the cost,
vests are purchased through the state bid and
staff applies for the state’s BVP grant, which
reimburses up to $400 per vest.

models thereby forcing police departments to
update to the newer models. As a Division, staff
believes by Year 2023, all tasers will need to
updated at a cost of $40,000.
Handguns
In Year 2024, the Division will be updating its
handguns. Every ten years, duty weapons are
cycled out for new hand guns. After ten years of
carrying these weapons daily in various weather
conditions and shooting thousands of rounds
through them for training, they are in need of
replacement. Traditionally, these guns are traded
in to Vance’s Outdoors for a predetermined
amount, and that money is applied to the
purchase of new weapons through the state bid.
This practice enables the Division to keep the cost
of updating its duty weapons to a minimal cost.
$50,000 is budgeted in Year 2024 for the
purchase of handguns.

Tasers
For approximately fifteen (15) years, the
Division has been utilizing tasers as a less lethal
weapon. Tasers are issued to all uniform patrol
officers and sergeants. Over the years, this
practice has reduced the number of officer
related injuries and use of force reports. The
Division’s original tasers were donated by a local
business and are replaced as needed. However,
the majority of the tasers are still original and are
beginning to fail. In addition, Taser eventually
plans on cutting technical support for the old
30

Xenia Police personnel accepting a donated D.A.R.E. truck from
Key Chrysler Jeep and Dodge in Xenia. Key Chrysler Jeep and
Dodge pays the lease payment for this vehicle as a gift to the City
of Xenia.
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Dispatch/Xenia Greene Communications Center

Dispatch Phone System

With the 2018 building remodel completed in
the Justice Center (and with it the Xenia Greene
Communications Center), many long term needs
have already been addressed. The next two
projects for the Communications Center are the
replacement of the current recording system that
records all phone calls and most radio traffic and
the 911 phone system that handles all incoming
911 phone calls. Both of these replacement
systems can be funded in part from the 911 fund
(250). The recording system was installed many
years ago on the old Harris Trunked Radio
System, and when the Fire Division switched to
the Multi-Agency Radio Communication System
(MARCS), they had to make many compromises
to keep the system reasonably functional. Staff
budgeted funds in the 2019 budget to address
this issue but will probably not be able to
implement its replacement this during the year
and will roll the funding into the 2020 budget.

The 911 phone system is long overdue for
replacement. The Police Division has identified a
move to a Next Gen 911 System as a priority. The
dilemma faced with this project is that the State
of Ohio still has not determined how the 911
statewide ESINET (Emergency Services Internet
Protocol Network) will look and how the funding
will be accomplished. The City of Xenia currently
receives funds from cell phone companies
through the state to partially fund some of the
911 expenses. The State still has not determined
what that formula will look like in the future. The
second problem is that the State is looking at an
option where the local 911 operation may be part
of a larger statewide operation much like the
current MARCS system. Staff has determined that
it would be best to not do anything until the
direction the State intends to go is determined.
The dilemma staff is faced with is the unknown of
how much usability is left in the current 911
phone system.

Dispatch Center Console
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Fire/EMS

Annual Call Volume

The Fire Division continues to see an increase
in call volume. There has been a steady increase
for the past five (5) years. The rising demand is
beginning to place a strain on Division employees.
Staff attributes the increase in call volume
partially to the drug epidemic and generational
changes. Xenia also has an aging population that
increases the call volume beyond historical levels.
Staff has identified some increase in call volume
due to the Nursing Homes and Assisted Living
facilities and their specific policies. The increase in
call volume adds wear and tear to vehicles and
other expensive lifesaving equipment in addition
to the burden felt my City staff.
Through the City Manager’s Office, a task
force was developed to identify the increase in
call volume and try to curb some of the increase.
While the increase in call volume is factual and
problematic, there are several responses the City
can take to mend the situation. The Task Force
will be looking at all options in an effort to get
some of the call volume under control. Staff
continues to weigh all options and is trying to be
as creative as possible to find solutions.
One obvious area would be to increase
partnerships with neighboring jurisdictions. The
creation of a fire district, which the City has tried
to engage surrounding Townships on numerous
occasions, would result in a significant reduction
in capital and service delivery expenses for every
participating jurisdiction. Other areas include
looking at changing staffing arrangements,
reducing services offered, and partnerships with
other organizations for services.
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Fire Division call volume broken out by type of call, a majority of
the calls received annually are medical related calls and roughly
2% are fire related calls.

Fire Vehicles
Fire/rescue services are highly dependent on
motor vehicles. As a result, maintaining a longterm strategy for Fire Division fleet maintenance
has been an important step in capital planning in
recent years. City medics are the hardest run
vehicles in the Fire Division and developing a fleet
maintenance and replacement program is critical
for reliable rescue service delivery and
maintenance cost containment. With the increase
in call volume, it places more stress on medic
units. The current plan calls for the replacement
of medic units every three years. The next medic
replacement is scheduled for Year 2022. Staff
feels that over the intermediate- to long-term
period, the City will realize a savings
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quantitatively on the cost of maintenance and
fuel. Qualitatively, having newer medic units
should help ensure better reliability and safety for
the City’s emergency medical service operations.
Fire engine and ladder truck replacements are
a more costly endeavor. The life expectancy of a
fire engine is typically less than 12 years. Staff
tries to extend this time through an aggressive
maintenance program. Prospectively, an engine
replacement is scheduled when the reserve unit is
20 years old. Fire engines are currently scheduled
to be replaced in Year 2021 (and Year 2027 as
projected out into a ten-year timeframe). The
most costly vehicle replacement looming in the
future is the ladder truck. With a price likely to
exceed $1,300,000, the City must plan well in
advance for this type of fleet replacement. As
stated, the life expectancy of this vehicle is
typically less than 12 years. The life of the current
ladder truck has been extended to the 20-year
mark with scheduled replacement in Year 2024.
Staff continues to look at other options, such as
an overhaul of the ladder truck instead of
replacement. This option is in the early stages and
may not be viable depending on cost and life
expectancy.

Xenia Fire Division Responding to an Accident Scene

Fire Equipment
Meeting equipment needs is also a major
concern for fire/rescue capital planning. Staff has
initiated replacement cycles for more costly
pieces of equipment such as cardiac monitors,

cots, and cot lift systems. Some equipment
replacement needs can possibly be met through
Fire Act Grant proceeds, and staff seeks to utilize
this resource to the greatest extent possible. In
Year 2020, funds are budgeted for Self-Contained
Breathing Apparatus replacements. Staff typically
budgets funds every year for the Fire Act Grant
knowing that the City will not be awarded every
year they apply. Fire and EMS are maintaining the
Division’s cardiac monitor replacement program
as well. The next cardiac monitor purchase will be
in Year 2021, and then every other year through
Year 2027.

Xenia Firefighter showing equipment to some citizens at a
Neighborhood Night Out Event.

Fire Station 32 – Construction
Facility needs remain a serious intermediateterm concern for the Fire Division, specifically
regarding Station 32. City staff has been planning
the replacement of Station 32 through the CIP
process for many years. The urgency of the
matter rests in growing problems with Station
32’s mechanical systems, roof, and plumbing.
Short-term fixes and constant maintenance are
adding up, and they are reaching a point in which
the cost of sustaining the building as-is has
become substantially inefficient.
Station 31 is a 1950s-era facility that has seen
more reinvestment over the last decade in an
attempt to extend the life of the facility as much
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as possible. As a headquarters facility, Station 31
lacks the overall administrative space required for
daily operations today, much less projected needs
into the future. With a commitment to some
intermediate-term
reconditioning
projects
necessary to sustain various facility systems, it
can meet essential operational needs and remain
viable for the time being. Recently, the Fire
Division’s administrative offices were relocated to
the Public Service Center on Towler Rd. due to
space constraints at Station 31.
Administrative and fire leadership have been
actively working through the broader facility
needs issues to consider all possible alternatives.
The current strategy calls for maintaining Station
31 in its current location for at least the next
eight- to ten-year period. Recent investments in
upgrading the facility should allow for functional
use of Station 31 for the necessary period. There
are still a few projects for Station 31 to be
completed that can be handled through the
operating budget. Station 32 has more urgent,
more comprehensive, and more costly needs.
With the intent of seeking replacement of
Station 32, minimal updates have been done over
the past few years to address only critical
concerns.

Station 32 – Located near the Intersection of S. Allison Ave. and
W. Second St.
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As discussed in previous CIPs, the
recommended replacement of the facility is
scheduled for Year 2020. Staff is currently looking
at all possibilities for placement of the new
station. The key underlying goal of Station 32’s
replacement is to position the facility to better
meet the call demand that has evolved as the City
has expanded to the west and southwest—a
trend City staff anticipates continuing into the
foreseeable future. Staff is using geographic call
volume numbers, response time data, and other
information to ensure the optimum site is
determined before recommending an investment
given the gravity of this commitment. Fire
Division staff, under the direction of the City
Manager’s Office, has been working with App
Architecture to complete the needs assessment
and feasibility study. This study will be completed
by year end. City Administration has been
meeting with Kettering Health Network to come
up with an alternative solution for the location
and building of the new Station 32. While
partnerships have been developed for relocation
of the station, staff is also are looking at a
partnership to better the Division’s service
delivery and reduce call volume.

Possible site of the new Fire Station 32 on Hospitality Drive
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Water Capital Improvement Fund

Water Treatment Plant

The Water Capital Improvement Fund (664
Fund) is resourced through fund transfers from
the Water Operational Fund. These transfers are
derived from user fees paid by customers. The
rate structure established for water consumers is
based on estimated total costs for water
operations and factors in scheduled capital
improvement projects. The following sections
provide overviews on assets, system needs, and
major projects for the improvement program
resources through the 664 Fund.

Source Water

Water - Fund 664
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$6,000,000

There are currently nine (9) monitoring wells
and eleven (11) production wells that require
routine maintenance and cyclical replacement to
reduce the potential for the intrusion of
contaminants into the City’s water supply. A
Source Water Area Protection (SWAP)
Contingency Fund for remediation and
emergency response exists for water quality
compliance and source water protection. Staff
will continue to seek alternative sources for
wellfield expansion to better provide contingency
and support for increasing plant production to a
maximum capacity of 8 million gallons per day
(MGD). The plant typically pumps between 2.9
and 3.4 MGD.
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Water Capital Improvement Fund Health Report
The water fund is generally quite healthy as current rates appear to sufficiently fund operations and scheduled
capital improvements. Significant infrastructure improvements are scheduled for water tower rehabilitation,
the Central State water line, fiber connectivity of water assets, and significant water main replacement
throughout the City. Though these plans for reinvestment in the City’s water system are considerable, staff
projects ending balances that will meet financial management policies and goals.

City of Xenia | Water Capital Improvement Fund

35

Water Plant Security
Securing the Water Treatment Plant (WTP)
has been an on-going challenge. In late 2019, a
security system to the main administration
building will be installed that includes a key pad
entry and secured doorways. As such, any visitors
to the plant, whether welcome or unwelcome,
must “buzz” in to the WTP attendant on duty. In
Year 2020, the security system will be further
expanded to include fencing around the sand
filters outside the administration building and the
individual production wellheads. WTP staff
believes that a $50,000 placeholder to complete
this work should be sufficient.
Treatment Equipment
Over the years, staff has developed a
successful and efficient preventative maintenance
program at the WTP. These efforts, combined
with recent replacements and upgrades, have put
water treatment facilities in a strong position. The
plant disinfection system will be 13 years old in
2020, and minor replacement of the associated
equipment may be necessary as early as next
year. Included with these replacements are
equipment contingency funds to address
unforeseen circumstances requiring immediate
action, namely failures to the aeration, reaction,
filtration, disinfection, and detention systems.
The remote Supervisory Control and Data
Acquisition (SCADA) project continues to
progress. The SCADA system is approximately
70% complete. Funding has been requested in
each year of this capital plan to work toward the
completion of this long-awaited project. Finally,
lab monitoring equipment requires routine
calibration and repair/replacement to meet
critical water quality compliance standards. This
array of equipment is listed in the Predictive &
36

Preventative Maintenance Schedule, but it is
replaced only as needed.
Water Distribution
(Annual) Water Main Replacement
In anticipation of an escalated annual street
program due to the 10.5¢/gallon gas tax hike
within the State of Ohio, the Public Service staff
has planned for the escalation of efforts to
replace deteriorated water mains to coincide with
the escalated street program. As in years’ past,
Year 2020 plans for $150,000 to be devoted to
the replacement of water mains. Beginning in
Year 2021 and thereafter, there is a modest
increase due to additional water funds becoming
available for main replacements ($200,000).
Greene Industrial Park Development
With the uncertain possibility of a large water
user locating within the Greene Regional Business
Park (formerly OVCH), a water system impact
study completed in 2019 directs that a handful of
improvements be made to the water system in
order to handle the large (water) demands.
Unfortunately, the necessary improvements
come with a high price tag. The impact study
recommends (1) two new water booster stations,
one at the Patton St. water towers and the other
at the intersection of S.R. 380 and Ledbetter Rd.,
(2) a new transmission line along the length of
Ledbetter Rd. to tie in to a large 16-inch main
along U.S. 42, and (3) a new 1.5 Million Gallon
(MG) water tower. Monies are included in Years
2021 ($1,800,000) and 2022 ($4,825,000) as
placeholders, and their expenditures are strictly
development-driven.
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Water Meter and Tops
In 2019, an internal committee comprised of
members from the Finance, Public Service
Maintenance, and Engineering staffs was formed
to plan for the citywide replacement of water
meters. Last replaced 12-15 years ago, the meters
are out-of-date, unreliable, and replacement
parts and software have become limited. Upon
integration of a new billing software in late 2019,
the committee will be seeking proposals from
vendors that supply meters that are compatible
with the new billing software. Consequently and
because of the large scale replacement of the
meters ctywide, $1,125,000 is planned in Year
2020 in both the 664 and 665 funds as it is
anticipated to cost $2,250,000.
CSU
Water
Main
Replacement/Booster
Station/Water Tower Painting
In order to ensure a reliable and adequate
source of potable water to service the Central
State University campus for many years to come,
significant water funds are included in the FiveYear CIP to replace and upsize the current 10-inch
water main that originates at N. Detroit St. and
services the CSU campus. The replacement main
will be a 12-inch line beginning at N. Detroit St.
and terminating at the CSU Booster Station.
Engineering staff is anticipating an engineering
design cost of $450,000 in Year 2020, with an
anticipated total construction cost of $2,500,000
in Year 2021. Because of the significant costs
associated with the replacement, Engineering
staff will be applying for Ohio Public Works
Commission (OPWC) funding in the amount of
$1,800,000 (72%) to aid in defraying the local
share commitment for the project. To coincide
with the water main replacement and upsizing, a
placeholder of $50,000 has been set aside to
repair and/or replace any pumps and
City of Xenia | Water Capital Improvement Fund

appurtenances that service the booster station on
the CSU campus. Lastly, a placeholder in the
amount of $300,000 is planned for Year 2022 to
paint the water tower that currently services the
CSU campus with fire protection and to maintain
pressure throughout the (campus) distribution
system. Based upon a recent tank inspection
completed within the last year, this project may
be deferred to subsequent Five-Year CIPs.
Fleet/Equipment Replacement
Over the last three years, Public Service staff
has been judicious in planning the replacement of
vehicles and equipment by re-examining the
possibilities for extending the lives of each in
order to maintain the current water and sewer
rates for as long as possible. In response to that
directive, the replacements of vehicles and
equipment in Year 2020 includes only those for
which the life can no longer be extended and/or it
is cost prohibitive to do so. In order to lessen the
impact of the total cost for each vehicle/
equipment purchase, Public Service staff
endeavors to utilize other funding sources to
coincide with the water funds whenever that
vehicle/equipment is used for those respective
functions. Similarly, vehicles and equipment
planned for purchase in Year 2020 are deemed to
be at or near their useful lives by the City’s
Equipment Mechanic. Most notably in Year 2020,
the replacement of the Loader (#1932) is a must.
Water funds in the amount of $40,000 to coincide
with 361 ($80,000), 665 ($80,000), and 667
($10,000) funds are planned for Year 2020. Years
2021-2024 are mostly placeholders in anticipation
of need for the cyclical replacement of each. If it
is deemed possible to extend the life of each at
the time it is planned for replacement, it will be
deferred to subsequent Five-Year CIPs.
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Innovation Way Water Main Installation
To coincide with the construction of the
extension of Innovation Way between Union Rd.
and U.S. Rt. 68, monies are dedicated for the
extension of the existing 12-inch water main at
the intersection of Union Rd. and the existing
Innovation Way. As the construction of the new
Greene County Career Center proceeds in late
2019 and into 2020, Engineering staff will seek
competitive bids from qualified contractors to
install the new water main during the first quarter
of Year 2020. To coincide with the water main
installation, staff will also be seeking bids to
install the new sanitary sewer that will align with
the water main over the length of the roadway.
Ultimately, it is anticipated that a new water
tower will be necessary along Innovation Way
within the Greene Regional Business Park to
provide adequate pressure for fire safety in the
area.
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Sewer Capital Improvement Fund

Sewer Treatment System

Similar to the Water Capital Fund, the Sewer
Capital Fund (665 Fund) is resourced through
fund transfers from the Sewer Operating Fund.
These transfers are derived from user fees paid
by sewer service users. The rate structure
established for sewer users is based on estimated
total costs for sewer operations and factors in
scheduled capital improvement projects. The
following sections provide overviews on assets,
system needs, and major projects for the
improvement programs resourced through the
665 Fund.

The City operates two Wastewater Treatment
Plants (WWTPs): Ford Rd. WWTP and Glady Run
WWTP. The Ford Rd. WWTP has an average flow
of approximately 2.6 MGD with a design capacity
of 3.6 MGD. The Glady Run WWTP has an average
flow of approximately 2.2 MGD and a design
capacity of 4.0 MGD.

Sewer - Fund 665
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In terms of compliance status, at this time
there are no major compliance issues concerning
water quality parameters and reporting
requirements in City wastewater treatment
facilities. That being said, as additional
regulations may be implemented at the state and
federal levels, staff wants to ensure compliance
into the future. One area of previous concern was
the appropriate removal of phosphorous. As
there does not appear to be any imminent
changes to the phosphorus removal requirements
from the Ohio Environmental Protection Agency
(OEPA) and given that both plants meet even
predicted requirements, it is not necessary at this
time to continue to include this in the CIP.
Design of Sewer Master Plan
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Graph showing the breakdown of expenses in the Sewer Fund

During the development of the Five-Year CIP
for the Sewer Fund, the Wastewater Supervisor
and Public Service Director/City Engineer had
lengthy discussions regarding (future) large scale
projects for both wastewater plants. Due to some
difficulty in prioritizing which projects need
completion before others it became clear that
staff should take a step back and pursue the
option of developing a sewer master plan.

Sewer Capital Improvement Fund Health Report
Much like the Water Fund, the City’s Sewer Fund appears to be adequately funded. No rate increases are
projected for the fund despite a number of fairly significant projects being planned in the capital program.
Sewer Fund balances should exceed those outlined in the financial management policies and goals.
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Development of such a plan would assist staff in
prioritizing wastewater plant and sewer collection
system projects over the next 5-10 years.
Consequently, $200,000 in Year 2019 has been
set aside to develop a sewer master plan, which
was last completed over 10 years ago. The
seemingly high cost is attributable to the plan
including the collection system in addition to the
treatment plants.
Once the plan is complete, subsequent FiveYear CIPs may show a significant “re-shuffling” of
projects.
Rehabilitation and Maintenance of Existing
Infrastructure
While from time to time the plants require
significant upgrades, overhauls, or additions
annually, the plants generally require routine
replacement or maintenance of operating
equipment. Staff has implemented, and they
remain in place, successful and effective
maintenance and replacement programs for
items such as laboratory equipment, pumps, and
other plant equipment.
Innovation Way Sanitary Sewer Installation
To coincide with the construction of the
extension of Innovation Way between Union Rd.
and U.S. Rt. 68 for the Greene County Career
Center, monies are dedicated for the extension of
the existing 8-inch sanitary sewer at its
intersection with Union Rd. In Year 2020,
$300,000 is planned for the construction of the
new 8-inch sanitary sewer within the right-of-way
of the new, extended roadway.
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SCADA
A large placeholder ($300,000) was
established in Year 2023 in anticipation of the
need to replace the current SCADA system as
technology enhancements evolve over time.
SCADA is an electronic system within the WWTP
that allows the plant operator to monitor via a
computer screen the entire treatment process
from the head works of the plant through
discharge to a local receiving stream. Most
notably, the SCADA system alerts the plant
operator to any problems and/or emergencies
that need to be addressed almost immediately.
Depending on the results of the Sewer Master
Plan that is expected to be completed in Year
2020, the urgency for a new SCADA system will be
evaluated for a timeline of implementation.
Rebuild Clarifiers
Large placeholders in the amount of $200,000
were established in Year 2023 to rebuild the
clarifiers at both WWTPs. The rebuild would be
primarily focused on the replacement of concrete
within the tanks at each plant. Depending on the
results of the Sewer Master Plan to be completed
in Year 2020, the urgency for reconstruction of
the clarifiers will be evaluated.
Sewer Sliplining
Given the recent successes with previous
years’ sewer sliplining contracts, Engineering staff
will continue with this program in order to abate
the excess flows from infiltration/inflow that are
ultimately conveyed to the two WWTPs.
Consequently, $250,000 each year has been set
aside in anticipation of continuing with this
important and effective program.
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OVCH Lift Station and Appurtenances Upgrade
In order to provide sufficient sewer capacity
to accommodate potential large water users
within the Greene Regional Business Park, there
are a handful of necessary enhancements to the
existing OVCH Lift Station and downstream
transmission mains. It is anticipated that the lift
station will require an expansion of the wet well
capacity along with an upsizing of the pumps. In
addition and depending upon the amount of
water being used on a daily basis within the
Greene Regional Business Park, there are “spot”
sanitary sewers that will require upsizing in order
to properly convey the increased flows to the
Glady Run WWTP. The necessary sewer
enhancements were identified by a sewer
feasibility study completed in Year 2018. As a
result, $100,000 is dedicated for the engineering
design in Year 2021 with monies in Years 2021
($210,000), 2022 ($400,000), and 2023 ($2
million), respectively, for construction.
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Glady Run Wastewater Treatment Plant

Ford Rd. Wastewater Treatment Plant

Google Image of Glady Run Wastewater Treatment Plant

Glady Run WWTP RAS/WAS
Return Activated Sludge (RAS) and Waste
Activated Sludge (WAS) are processes where
“settled out” solids in the form of sludge within
the aeration tank are either returned to the tank
for further biological action (RAS) or wasted for
disposal
(WAS).
The
RAS/WAS
system
replacement involves substantive hydraulic
modifications to control the energy and flow to
final clarifiers. This project has been in previous
Five-Year CIPs as it was recommended by the
previous sewer master plan that was completed
in the mid-2000s. Currently, $100,000 is planned
for design in Year 2020 and $700,000 planned for
construction in the following year. As cited with
the development of the sewer master plan, this
project may be re-prioritized for future Five-Year
CIPs.
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Google Image of Ford Rd. Wastewater Treatment Plant

Conveyor Belt at Ford Rd. WWTP
In Year 2019, Wastewater staff replaced the
large conveyor belt that transports off-loaded
sludge directly from a semi-truck into the
individual service bays for storage prior to
permanent disposal. Over the next five (5) years,
a modest amount of $25,000 is dedicated each
year for the replacement of the accessory
(smaller) belts. It is anticipated that this work can
be completed with in-house staff, which will
result in a significant cost savings to the City of
Xenia’s sewer customers.
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Sanitation Capital Improvement Fund
The Sanitation Capital Improvement Fund is
used to fund capital expenditures related to trash
and leaf removal, landfill management, and other
sanitation items.
Leaf Collection
The City offers leaf pick up as a service to
Xenia residents to remove leaves from their
yards, as well as keep them from clogging critical
stormwater infrastructure. During leaf pick-up
season, the City’s Maintenance crews run four (4)
Leaf Vacs at any one time. In Year 2016, two (2) of
the four (4) “older” Leaf Vacs were rebuilt due to
wear and tear over time. The two that were
rebuilt were 1997 models. In Year 2020, Vehicles
1744 & 1745, the other two “leafers”, are going
to need a similar rebuild to insure that all four (4)
are fully operable at any one time during the busy
leaf season. As such, $30,000 is planned in Year
2020 for their respective rebuilds.

Sanitation - Fund 666
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Graph showing the breakdown of expenses in the Sanitation
Fund by type

Xenia crews collect leaves that residents have raked to the curb.

Sanitation Capital Improvement Fund Health Report
The Sanitation Fund projects positive balances; however, rate increases will be necessary to cover both
operating and capital funds. Rumpke’s contracted fee, which accounts for the largest portion of sanitation costs,
increases each year by 3%. In addition to those contractual increases, the City projects significant expenditures
related to Landfill post-closure care. If these expenditures are in fact required, it will undoubtedly impact rate
increases moving forward.
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Trash Collection

Landfill Management

The City currently contracts trash collection
with Rumpke. Staff has negotiated a contract with
Rumpke for the City’s trash collection through
Year 2020 with optional extensions through Year
2022. Xenia is a cleaner and greener community
since the move to a cart contents only system—a
system that research has proven reduces trash
and increases recycling. Newer, quieter, and safer
environmentally-friendly automated trash and
recycling collection trucks service our community.
Rumpke’s new automated trucks utilize a
mechanical arm to pick up carts and empty them
quickly and efficiently without risk of injury to
drivers. Even the trucks are greener (they are
fueled with compressed natural gas ensuring less
emissions than their diesel counterparts).
Although there are no specific Capital related
items included in this CIP, there are possibilities in
the future of capital expenses that could arise.

The City’s former landfill has presented
challenges for many years in complying with EPA
standards. There are three primary areas of
concern including groundwater contamination,
gas migration, and continued maintenance and
repair. Over the last two (2) years, the primary
focus of the Ohio EPA and City staff has centered
on gas emissions emanating from the landfill. Of
utmost concern are Landfill Areas A and F, which
have occupied structures in their vicinity. The
Ohio EPA and the City staff continually monitor
the weekly gas emissions and remedy any areas
of concern. Over the last year, the City
Maintenance Division has constructed deep
trenches with passive venting to reduce the
overall methane levels so that they are below
acceptable limits for emission. Below is a
summary of typical landfill activities.

Bulk Item Collection
The City has partnered with Rumpke in order
to save on costs associated with bulk pick up.
Rumpke will collect one bulk item (furniture,
appliances, etc.) every week at no charge on
residents’ regular trash collection day. The City will
also collect bulk items on Tuesdays and Fridays
each week at a cost of $2.00 per item. Residents
must schedule the pickup by calling the City in
advance. Although there are no items in the
foreseeable Five-Year CIP for Bulk Item Collection,
it is still a service function that could create fleet
and capital expenditures in the future.
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Active Gas System
Methane and carbon dioxide, along with
other gases, are generated during decomposition
within the landfill. Methane gas becomes an
explosion hazard between 5 percent and 15
percent mixture in the air. Post-closure
requirements are to prevent greater than
5 percent methane gas (100 percent LEL) from
migrating outside of the City’s property boundary.
Additionally,
landfill
gas
can
increase
concentrations of organic (VOCs) and inorganic
(metals) compounds in groundwater.
Because of the unknowns associated with
(potential) future emissions violations, Public
Service staff has a $600,000 placeholder in the
666 (Sanitation) Fund for Year 2021. Because
recent remedies have been relatively inexpensive
due to much of the work being completed by inhouse staff, a modest $100,000 is dedicated for
each year other than Year 2021 for the purchase
Sanitation Capital Improvement Fund | City of Xenia

of materials and equipment rental. It is staff’s
hope that most of these monies will not be
necessary for expenditure, however it is
extremely likely that more aggressive and
expensive mitigation steps will be required within
the very near future, and the City will not have
unilateral decision authority over what had when
such steps will be taken. Staff is intent on finding
real solutions that will limit risk to the community
while being good stewards of the allotted
resources.
Maintenance and Repair
The City’s landfill repair program coordinates
routine maintenance/replacement of equipment,
blowers, and earthen fill to provide for safe and
cost-effective management of the landfill. The
WWTP Supervisor has requested that $60,000 be
dedicated in Year 2021 for equipment
replacement of the active gas extraction system
that is currently located at the Xenia Public
Service Center. In particular, it is anticipated that
a new blower with electrical upgrades will be
necessary in order to preserve its integrity for
reducing gas emissions. For the other years
contained within the Five-Year CIP, the
Wastewater Supervisor has indicated that a
modest $15,000 to perform routine maintenance
activities, such as the trucking in of clean and
acceptable fill for the divots that develop over
time, would be adequate.

vents, gas probes, solar flares, and pilot testing to
name a few.
Groundwater
Currently, the landfill has 21 groundwater
monitoring wells. Detection monitoring is
required at all groundwater monitoring wells. The
Ohio EPA requires bi-annual groundwater
monitoring; consequently, $35,000 is set aside
each year to meet those (monitoring)
requirements. In addition, these monies are
typically used to install additional down gradient
wells from the existing wells as it is deemed
necessary to define the nature and extent of any
“problems” that emerge.

Landfill Gas Migration
Because City staff will be tasked with the
monitoring and abatement of gas emissions for
many years to come, monies have been dedicated
each year for low cost solutions (vs. active gas
extraction). Consequently, $60,000 is dedicated
for each year to complete low-cost capital
improvements to the landfill such as passive
City of Xenia | Sanitation Capital Improvement Fund
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Stormwater Capital Improvement Fund

Catch Basin Rehab

The Stormwater Capital Improvement
Program (667 Fund) continues to face many
funding challenges. The current stormwater rate
structure allows for only limited routine
maintenance of manholes and catch basins on
City streets. Since the re-inception of the annual
street program, stormwater funds have been
focused on replacing defective catch basins on
streets that are scheduled for resurfacing.

Because the current stormwater rate
structure provides only limited funds each year to
be used for capital improvements, the primary
(capital) expenditure continues to be $100,000
annually for catch basin repair/replacement as a
part of the annual street program.

Stormwater - Fund 667
$2,000,000
$1,800,000
$1,600,000
$1,400,000
Catch Basin in Asphalt Road

$1,200,000

Stormwater Utility Development

$1,000,000
$800,000
$600,000
$400,000
$200,000
$2020

2021

2022

2023

Fleet

Infrastructure

Equipment

Facilities

2024

Plans and Studies
Graph shows a breakout of stormwater expenses included in the
CIP by type

In order to address the lack of funding
available for expansion of stormwater capital
improvement projects, Engineering staff is
working on the development of a more fair and
equitable stormwater utility where the assessed
fee will be proportional to the amount of
impervious area on the affected property. One
such fair and equitable system is the Equivalent
Residential Unit (ERU) methodology. Under this
system, all residential properties are assessed the
same flat fee, regardless of the impervious area
on the property. Non-residential properties on
the other hand are charged a fee per ERU. The

Stormwater Capital Improvement Fund Health Report
The Stormwater Fund does not have sufficient resources to cover the cost of maintaining adequate stormwater
infrastructure. Annual operating costs rise each year, yet the stormwater rate structurehas not been amended
since 2010. Even in 2010, the rates did not sufficiently cover the utility costs. An increase in the rates or a total
revamping of the rate structure is necessary in order to appropriately fund the stormwater utility.
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ERU is developed by a statistical significance
computation of the average impervious area of all
residential properties within the City of Xenia.
Engineering staff looks to have the stormwater
utility established during the first half of Year
2020 so that consequential revenues can be
receipted for Years 2021-2024.
Third St. Wall Repair/Replacement
Subsequent to the development of a fair and
equitable stormwater rate structure, Engineering
staff will pursue financial assistance through the
Ohio Public Works Commission (OPWC) to
address a problem that has lingered on for many
years, which is the repair/replacement of the
Third St. wall along the Shawnee Creek Tributary
stream. This project involves a myriad of tasks
including wall repair/replacement, property
purchases,
easement
attainments,
and
demolitions to name a few. Engineering staff has
estimated the cost of the project to be $1.5
million with a local share match of $600,000 in
Year 2023.

City of Xenia | Stormwater Capital Improvement Fund
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Special
Fund

Miscellaneous

Improvements

The Special Miscellaneous Improvements
Fund (233 Fund) is not typically a Capital Fund,
although occasionally funding levels allow for
more significant capital funding projects to be
sourced from this fund. Revenue from this fund is
collected from City operational income, not tax
dollars or grant funds. This allows for additional
flexibility in how projects sourced from this fund
are expensed, often without the limits and
guidelines present in other funds.
Roundabout Gateway Feature
Gateway and Wayfinding Signs)

(East

occurred during Years 2018-2019 with installation
expected in Year 2020 following completion of
the roundabout. The CIP anticipates $50,000 in
construction costs in Year 2020.

End

The City facilitated a partnership with the
Charles Young Buffalo Soldiers National
Monument, the National Afro-American Museum
and Cultural Center, Central State University,
Wilberforce University, and Payne Theological
Seminary to construct gateway enhancement and
wayfinding signs on the eastern side of Xenia. The
goal of this partnership was to help promote the
aforementioned entities and help motorists find
them. These entities funded the majority of the
cost of three (3) wayfinding signs that were built.
The City’s contribution to this partnership,
aside from the design and installation of the
wayfinding signs, will be to install gateway
signage and landscaping in the center island of
the proposed roundabout at the intersection of
E. Church St. and N. Columbus St. This
roundabout will naturally present an excellent
opportunity for a prominent gateway treatment
that will enhance an entrance to the City’s core,
as well as part of the route leading to the
destinations listed in the previous paragraph. It
will also serve as an enhancement to the “East
End” neighborhood. Design of gateway signage
48
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IT Capital Improvement Fund

Continued Fiber Infrastructure Expansion

Information Technology is a critical area of
investment for the City of Xenia, and the City
continues to develop its core technological
abilities and looks to enhance efficiency, reinforce
the security, and improve customer service
through applied technology resources. City
Council and staff foresee a need to continue
expansion of the critical IT-related infrastructure,
a sustained investment in the network, and
further development of the security measures
that protect it.

A key initiative in the past that only continues
to expand as staff moves forward is the build out
of the City’s fiber networks and other alternative
communication mediums. These communication
pathways are increasingly looked at as a required
utility for economic development and are only
becoming more of a necessity as time moves on.
Reliable access to the City’s network and the
worldwide internet, as well as the ability to
interact with the different departments records
and applications remotely, are mission critical for
every department and especially critical for the
Water and Sewer Divisions.

Information Technology - 710 Fund
$1,000,000

Beginning in 2012 and continued through
2019 via various projects, the City constructed
underground fiber optic lines linking eight (8) City
sites and one (1) water tower:

$900,000
$800,000
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City Administration Building
Divert Station
Fire Station 31
Fire Station 32
Justice Center
Shawnee Park (for security)
Xenia Public Service Center
Xenia Station (Bike Hub)
U.S. Rt. 35/Upper Bellbrook Water Tower

This fiber network allows the IT Department
to expand its resources more effectively and
reliably, while greatly reducing the reliance on
external, for-profit services (Time Warner and
Spectrum).

Graph showing the breakdown of expenses planned in the 710
fund by type.

City of Xenia | IT Capital Improvement Fund
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fiber from the N. Detroit St./Country Club Dr.
vault and continuing to Old Town Reserves on
U.S. Rt. 68. $682,000 is budgeted in the CIP for
Year 2020.
In Year 2021, the N. Patton St. water tower
will be connected to the City’s Fiber Network.
Staff will also complete the run to U.S. Rt. 68N
Water Treatment Plant from the vault at the Old
Town Reserves. $250,000 is budgeted in Year
2021 for this infrastructure expansion.
The completion of these projects will unify all
locations onto the City network and improve the
bandwidth to each location. All locations will then
be able to be monitored on the City security
platform and reduce almost entirely the City’s
dependence on Spectrum for internet services.
The continued buildout of the City’s network will
eliminate recurring monitoring fees and fees for
access to private fiber optic networks while
enhancing connectivity to City sites and
positioning the City as a potential service provider
or partner. The City is continuing dialogue with
other local governments and business partners to
explore service arrangements and cost sharing
agreements to benefit our City, County, and
region.
Google map overlaid with current and planned expansion of Cityowned fiber infrastructure (actual path of planned fiber
expansions may vary slightly)

In 2020, the City staff plans to connect fiber
from the Upper Bellbrook Rd. vault (located at
the Water Tower, near Colorado Dr. and Upper
Bellbrook Rd.) down to the Glady Run WWTP.
Along this route, there will be strands out to the
Jodee Dr. and Tennessee Dr. Pump Stations. City
staff will also be connecting the Pinecrest lift
station and the Pinecrest stormwater station
heading up N. Detroit St. from the Shawnee Park
vaults. In Year 2020, staff will also initiate the first
phase of reaching U.S. Rt. 68 N by continuing the
50

IT Capital Improvement Fund | City of Xenia

City Network Development
The purchase of additional network storage
for backups and disaster recovery is planned in
the CIP for the coming years ($30,000 in Year
2020 and $75,000 in Year 2021). The $75,000
jump in 2021 will coincide with the completion of
the fiber connectivity of the U.S. Rt. 68 Water
Treatment Plant, which will be the final
destination for the City’s local backup and
disaster recovery solutions. This will provide an
opportunity to equip the new small data secured
data closet. The project will allow all main
locations to have redundant backups at every
other main location, while storing their originals
and backups locally, and then a final, secure
backup at the U.S. Rt. 68 Water Treatment Plant.
The City also has several reoccurring replacement
programs in place to manage City network
equipment and network security. Staff has
budgeted for the further expansion of the virtual
servers, virtual file shares, and their redundancy
in the CIP ($25,000 in Year 2021). In 2019, the IT
Department upgraded a number of its core
routers and backbone switches. For security
purposes, additional replacement will occur again
in Year 2022 ($50,000).

Year 2022) while also expanding and repairing the
contingent access control and surveillance
systems ($20,000 in Year 2020), contingent
network equipment ($11,000 in Year 2020),
contingent software licenses ($10,000 in Year
2020), and contingent server equipment ($10,000
in Year 2020).
Phone System Upgrade
The City’s VOIP phone system is several years
old with a few hardware issues and software that
presents various challenges and limitations. Staff
had initially planned a full phone system
replacement in Year 2020, but after working
through a number of issues with a consultant and
gaining additional experience with the phone
system currently in place, staff is pushing that
back another year ($200,000 in Year 2021). That
replacement schedule may be pushed back even
further if the system continues to function well.

IT Operations
Staff plans on the continued replacement of
older PCs and software packages including the
replacement of all Windows 7 Operating Systems
with Windows 10 ($29,000 in Year 2020) as well
as specifically for the Netmotion/RSA software
licenses (for dual factor authentication and
secured mobility - $7,500 in Year 2020). City staff
will continue the further expansion of the access
control and surveillance systems with planned
expansion at both Wastewater Treatment Plants
and at U.S. Rt. 68N as the fiber is completed in
each area ($60,000 in Year 2021 and $60,000 in
City of Xenia | IT Capital Improvement Fund
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Capital Improvement Plan

Complete Database

Acount
Number

214

Grant
Funded

2020

2021

2022

2023

2024

PROBATION SERVICES FUND

Municipal Court
Municipal Court Operations
Facilities
$500.00

$500.00

$500.00

$500.00

$500.00

Total Facilities

$500.00

$500.00

$500.00

$500.00

$500.00

Total Municipal Court Operations

$500.00

$500.00

$500.00

$500.00

$500.00

Total Municipal Court

$500.00

$500.00

$500.00

$500.00

$500.00

Total

$500.00

$500.00

$500.00

$500.00

$500.00

214-1002-55252

Clerk's Office, Probation & Lobby Improvements

No

Municipal Court Clerk's Office Improvements
Clerk's Office Improvements
MunCou003360000000

C- 1

214

Acount
Number

221

Grant
Funded

2020

2021

2022

2023

2024

STATE GAS & VEHICLE LIC

Transportation
Street Rehab
Infrastructure
$250,000.00

$250,000.00

$250,000.00

$300,000.00

$300,000.00

Total Infrastructure

$250,000.00

$250,000.00

$250,000.00

$300,000.00

$300,000.00

Total Street Rehab

$250,000.00

$250,000.00

$250,000.00

$300,000.00

$300,000.00

Total Transportation

$250,000.00

$250,000.00

$250,000.00

$300,000.00

$300,000.00

Total

$250,000.00

$250,000.00

$250,000.00

$300,000.00

$300,000.00

221-5102-55508

Annual Street Rehab Program

No

Street Rehab Program
Targeted Mill&Fill; Crack Sealing
StreRe001070000000

C- 2

221

Acount
Number

228

Grant
Funded

2020

2021

2022

2023

2024

MUN MOTOR VEHICLE LICENSE TAX

Transportation
Street Rehab
Infrastructure
$150,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

Total Infrastructure

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

Total Street Rehab

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

Total Transportation

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

Total

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

228-5102-55508

Annual Street Rehab Program

No

Street Rehab Program
Targeted Mill&Fill; Crack Sealing
StreRe001070000000

C- 3

228

Acount
Number

229

Grant
Funded

2020

2021

2022

2023

2024

C0 MOTOR VEHICLE LICENSE TAX

Transportation
Street Rehab
Infrastructure
229-1441-53290

No

$0.00

$0.00

$30,000.00

$0.00

$0.00

229-1441-55508

No

$0.00

$0.00

$0.00

$300,000.00

$0.00

Total Infrastructure

$0.00

$0.00

$30,000.00

$300,000.00

$0.00

Total Street Rehab

$0.00

$0.00

$30,000.00

$300,000.00

$0.00

$0.00

$0.00

$0.00

$400,000.00

$0.00

Total Infrastructure

$0.00

$0.00

$0.00

$400,000.00

$0.00

Total Street Maintenance

$0.00

$0.00

$0.00

$400,000.00

$0.00

Total Transportation

$0.00

$0.00

$30,000.00

$700,000.00

$0.00

Total

$0.00

$0.00

$30,000.00

$700,000.00

$0.00

S. Progress Dr.
Lane Addition Between Hospitality and W. Second
S. Progress Dr. Lane Addition
Hospitality to W. Second St.
StreRe004030000000

S. Progress Dr.
Lane Addition Between Hospitality and W. Second
S. Progress Dr. Lane Addition
Hospitality to W. Second St.
StreRe004030000000

Street Maintenance
Infrastructure
229-1441-55508

Resurfacing N. Detroit St. Kinsey to Church

No

N. Detroit Resurfacing Project
Resurfacing N. Detroit St. from Kinsey to Church St.
StreMa004460000000

C- 4

229

Acount
Number

233

Grant
Funded

2020

2021

2022

2023

2024

SPECIAL MISC IMPROVEMENT

General Government
General Government Operations
Infrastructure
$50,000.00

$0.00

$0.00

$0.00

$0.00

Total Infrastructure

$50,000.00

$0.00

$0.00

$0.00

$0.00

Total General Government Operations

$50,000.00

$0.00

$0.00

$0.00

$0.00

Total General Government

$50,000.00

$0.00

$0.00

$0.00

$0.00

Total

$50,000.00

$0.00

$0.00

$0.00

$0.00

233-6025-55599

Gateway Feature

No

TBD
Round About Gateway Feature
A Gateway Feature for the Roundabout being constructed at Columbus and Church.
StreRe003810000000

C- 5

233

Acount
Number

361

Grant
Funded

2020

2021

2022

2023

2024

GENERAL CAPITAL IMPROVE. FUND

Development
Downtown
Land
361-6235-53208

Enviromental Remediation

No

$50,000.00

$0.00

$0.00

$0.00

$0.00

No

$0.00

$0.00

$100,000.00

$0.00

$100,000.00

Yes

$0.00

$0.00

$500,000.00

$0.00

$500,000.00

$600,000.00

HUB District-Collier Remediation
Environmental remediation, demolition and redevelopment of Collier property and vicinity
SiteDe003470000000

361-6235-55599

Enviromental Remediation
HUB District-Collier Remediation

Environmental remediation, demolition and redevelopment of Collier property and vicinity
SiteDe003470000000

361-6235-55599

Enviromental Remediation
HUB District-Collier Remediation

Environmental remediation, demolition and redevelopment of Collier property and vicinity
SiteDe003470000000

Total Land

$50,000.00

$0.00

$600,000.00

$0.00

Total Downtown

$50,000.00

$0.00

$600,000.00

$0.00

$600,000.00

Total Development

$50,000.00

$0.00

$600,000.00

$0.00

$600,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

Total Facilities

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

Total Administrative Services Building

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

General Government
Administrative Services Building
Facilities
Maintenance Agreements-HVAC, Electric

361-1018-53290

No

Maintenance Contracts
CIP Maintenance Contracts
AdmBui004130000000

Justice Center
C- 6

Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

$20,000.00

$20,000.00

$20,000.00

$20,000.00

$20,000.00

Total Facilities

$20,000.00

$20,000.00

$20,000.00

$20,000.00

$20,000.00

Total Justice Center

$20,000.00

$20,000.00

$20,000.00

$20,000.00

$20,000.00

Facilities
361-1009-53290

Maintenace Agreements-HVAC, Electric

No

Maintenance Agreements
CIP Maintenance Agreements
JustCe004140000000

Public Service Center
Equipment
361-1555-55305

No

$0.00

$20,000.00

$0.00

$0.00

$0.00

361-1555-55305

No

$20,000.00

$0.00

$0.00

$0.00

$0.00

Total Equipment

$20,000.00

$20,000.00

$0.00

$0.00

$0.00

Total Public Service Center

$20,000.00

$20,000.00

$0.00

$0.00

$0.00

Survey Equipment
Survey Equipment
Survey Equipment Replacement
GenGov004050000000

Traffic Counters
Traffic Counters
Traffic Counter - Replace out of date counters
GenGov004060000000

General Government Operations
Fleet
361-1552-53521

No

$6,000.00

$6,000.00

$6,000.00

$6,000.00

$6,000.00

361-1553-53521

No

$6,000.00

$6,000.00

$6,000.00

$6,000.00

$6,000.00

Total Fleet

$12,000.00

$12,000.00

$12,000.00

$12,000.00

$12,000.00

Total General Government Operations

$12,000.00

$12,000.00

$12,000.00

$12,000.00

$12,000.00

Total General Government

$62,000.00

$62,000.00

$42,000.00

$42,000.00

$42,000.00

Truck Lease
Planning Lease Fleet
Leased Planning Truck
GenGov004720000000

Truck Lease
Property Maintenance Lease Fleet
Leased Property Maintenance Truck
GenGov004730000000

C- 7

Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

Parks and Recreation
Park Maintenance
Equipment
Vehicle #1509

361-1442-55305

No

$14,000.00

$0.00

$0.00

$0.00

$0.00

361-1442-55305

No

$0.00

$0.00

$0.00

$50,000.00

$0.00

361-1442-55305

No

$0.00

$14,000.00

$0.00

$0.00

$0.00

$14,000.00

$14,000.00

$0.00

$50,000.00

$0.00

John Deere Mower
Fleet/Equipment
ParkMa000610000000

Vehicle #1504
New Holland Tractor
Fleet/Equipment
ParkMa000610000000

Vehicle #1923
Mower
Fleet/Equipment
ParkMa000610000000

Total Equipment

Facilities
Shawnee Park Playground

361-1442-55599

No

$70,384.00

$0.00

$0.00

$0.00

$0.00

361-1442-55599

Yes

$47,066.00

$0.00

$0.00

$0.00

$0.00

$117,450.00

$0.00

$0.00

$0.00

$0.00

Installation of Replacement Playground Equipment
Playground Equipment-Shawnee Park
Replace Shawnee Park Playground
ParkDe003460000000

Shawnee Park Playground
Installation of Replacement Playground Equipment
Playground Equipment-Shawnee Park
Replace Shawnee Park Playground
ParkDe003460000000

Total Facilities

Infrastructure

C- 8

Acount
Number
Sealcoating Parking Lots

Grant
Funded

2020

2021

2022

2023

2024

361-1442-53290

No

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$7,500.00

361-1442-54230

No

$0.00

$0.00

$0.00

$0.00

$25,000.00

361-1442-55599

No

$0.00

$0.00

$0.00

$0.00

$350,000.00

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$382,500.00

Maintenance Program
ParkMa000850000000

Pediestrian Bridge Fixes
Shawnee Park Walkways
ParkMa001160000000

Pond Improvements with dredging and fountains
Shawnee Park Pond Improvements
Dredging pond and adding fountains
ParkMa004380000000

Total Infrastructure

Green Infrastructure
Trees, Plants, Mulch

361-1442-54299

No

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

361-1442-54299

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

Maintenance Program
ParkMa000850000000

Playground Mulch
Maintenance Program
ParkMa000850000000

$20,000.00

$20,000.00

$20,000.00

$20,000.00

$20,000.00

Total Park Maintenance

Total Green Infrastructure

$158,950.00

$41,500.00

$27,500.00

$77,500.00

$402,500.00

Total Parks and Recreation

$158,950.00

$41,500.00

$27,500.00

$77,500.00

$402,500.00

$400,000.00

$400,000.00

$400,000.00

$400,000.00

$400,000.00

Transportation
Street Rehab
Infrastructure
Annual Street Rehab Program
Street Rehab Program
Targeted Mill&Fill; Crack Sealing
StreRe001070000000

C- 9

361-5102-55508

No

Acount
Number
Concrete Bridge Repair

Grant
Funded

2020

2021

2022

2023

2024

361-1441-55151

No

$15,000.00

$0.00

$0.00

$0.00

$0.00

361-1441-55508

No

$0.00

$18,000.00

$0.00

$0.00

$0.00

361-1441-55508

Yes

$0.00

$340,000.00

$0.00

$0.00

$0.00

361-1441-53290

No

$0.00

$0.00

$45,000.00

$0.00

$0.00

361-1441-55508

No

$0.00

$0.00

$0.00

$450,000.00

$0.00

361-1441-55599

No

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$50,000.00

No

$0.00

$0.00

$60,600.00

$141,400.00

$0.00

South Columbus St. Bridge Repair
Concrete Bridge Repair
StreRe001090000000

Concrete Bridge Repair
South Columbus St. Bridge Repair
Concrete Bridge Repair
StreRe001090000000

Concrete Bridge Repair
South Columbus St. Bridge Repair
Concrete Bridge Repair
StreRe001090000000

S. Progress Dr.
Lane Addition Between Hospitality and W. Second
S. Progress Dr. Lane Addition
Hospitality to W. Second St.
StreRe004030000000

S. Progress Dr.
Lane Addition Between Hospitality and W. Second
S. Progress Dr. Lane Addition
Hospitality to W. Second St.
StreRe004030000000

Replacement Program for ADA Ramps
ADA Ramps Curbs/ Sidewalk
ADA Ramp Replacement Project
Replacing/installing ADA Ramps
StreRe004310000000

Intersection Improvements for 68/380
Engineering, Design, Construction of Improvement
Home Ave, 68/S. Detroit St 380 Interesection Improvements
Intersection Improvements for vehicle, bike and pedestrian safety
StreRe004520000000
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Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

Yes

$0.00

$0.00

$545,400.00

$1,272,600.00

$0.00

361-1441-55508

No

$0.00

$127,000.00

$0.00

$0.00

$0.00

361-1441-55508

Yes

$0.00

$283,000.00

$0.00

$0.00

$0.00

Total Infrastructure

$465,000.00

$1,218,000.00

$1,101,000.00

$2,314,000.00

$450,000.00

Total Street Rehab

$465,000.00

$1,218,000.00

$1,101,000.00

$2,314,000.00

$450,000.00

Intersection Improvements for 68/380
Engineering, Design, Construction of Improvement
Home Ave, 68/S. Detroit St 380 Interesection Improvements
Intersection Improvements for vehicle, bike and pedestrian safety
StreRe004520000000

Bellbrook Ave. Rehabilitation
Maumee to Peacepipe Dr.-STP Application(MVRPC)
Bellbrook Ave. Rehabilitation
Maumee to Peacepipe Dr.
StreRe004590000000

Bellbrook Ave. Rehabilitation
Maumee to Peacepipe Dr.-STP Application(MVRPC)
Bellbrook Ave. Rehabilitation
Maumee to Peacepipe Dr.
StreRe004590000000

Street Maintenance
Equipment
Vehicle #1909

361-1441-55401

No

$0.00

$0.00

$0.00

$0.00

$130,000.00

361-1441-55305

No

$0.00

$0.00

$0.00

$0.00

$60,000.00

361-1441-55305

No

$0.00

$0.00

$0.00

$0.00

$50,000.00

Boom Mower
Fleet/Equipment
StreMa000570000000

Vehicle #1941
Crack Seal Machine
Fleet/Equipment
StreMa000570000000

Vehicle #1921
Paver Box
Fleet/Equipment
StreMa000570000000
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Acount
Number
361-1441-55305

Plows/Hoppers

Grant
Funded
No

2020

2021

2022

2023

2024

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$247,500.00

Snow Plow/Hopper Replacement
StreMa000560000000

Total Equipment

Fleet
Vehicle #1932

361-1441-55401

No

$80,000.00

$0.00

$0.00

$0.00

$0.00

361-1441-55401

No

$0.00

$0.00

$85,000.00

$0.00

$0.00

361-1441-55305

No

$0.00

$0.00

$0.00

$42,000.00

$0.00

361-1441-55401

No

$0.00

$0.00

$160,000.00

$0.00

$0.00

361-1441-55401

No

$0.00

$0.00

$0.00

$160,000.00

$0.00

$80,000.00

$0.00

$245,000.00

$202,000.00

$0.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

Loader
Fleet/Equipment
StreMa000570000000

Vehicle #1915
One Ton Dump
Fleet/Equipment
StreMa000570000000

Vehicle #1914
Backhoe
Fleet/Equipment
StreMa000570000000

Vehicle #1904
2 ton dump with plow and hopper
Fleet/Equipment
StreMa000570000000

Vehicle #1906
2 ton dump with plow and hopper
Fleet/Equipment
StreMa000570000000

Total Fleet

Infrastructure
Road Striping
Road Striping Program
Annual Road Striping
StreMa000760000000
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361-1441-53290

No

Acount
Number
Road Striping

Grant
Funded

2020

2021

2022

2023

2024

361-1441-54299

No

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

361-1441-54299

No

$21,000.00

$21,000.00

$21,000.00

$21,000.00

$21,000.00

361-1441-54299

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

361-1228-55508

No

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

361-1441-55599

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

361-1441-55508

No

$100,000.00

$100,000.00

$100,000.00

$100,000.00

$100,000.00

361-1441-55508

Yes

$0.00

$0.00

$0.00

$900,000.00

$0.00

361-1441-55305

No

$0.00

$145,000.00

$0.00

$0.00

$0.00

Total Infrastructure

$181,000.00

$326,000.00

$181,000.00

$1,081,000.00

$181,000.00

Total Street Maintenance

$268,500.00

$333,500.00

$433,500.00

$1,290,500.00

$428,500.00

Road Striping Program
Annual Road Striping
StreMa000760000000

Supplies:Asphalt, Concrete etc.
Maintenance Program
StreMa000860000000

Traffic Signs/Signals
Maintenance Program
StreMa000860000000

Pole Replacements
Street Lights
Repair and replacement of Street Light Poles
StreMa000990000000

Sidewalk Curb & Gutters
Sidewalk Curb and Gutter Program
StreMa001130000000

Crack Sealing Program
Street crack sealing
sealing road surface
StreMa002990000000

Resurfacing N. Detroit St. Kinsey to Church
N. Detroit Resurfacing Project
Resurfacing N. Detroit St. from Kinsey to Church St.
StreMa004460000000

Vehicle #1916
Brush Truck
Vehicle #1916
Brush Truck
StreMa004620000000
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Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

New Street Construction
Infrastructure
Innovation Way Extension

361-1441-55508

No

$578,251.00

$0.00

$0.00

$0.00

$0.00

361-1441-55508

Yes

$578,250.00

$0.00

$0.00

$0.00

$0.00

361-1441-55508

No

$0.00

$0.00

$0.00

$0.00

$1,870,000.00

361-1441-53290

No

$0.00

$50,000.00

$0.00

$0.00

$0.00

361-1441-55559

No

$0.00

$0.00

$275,000.00

$0.00

$0.00

Design and Construction
Innovation Way Extension
StreCo001120000000

Innovation Way Extension
Design and Construction
Innovation Way Extension
StreCo001120000000

Hospitality/Harner Improvements
Progress Center Traffic Improvements
Hospitality/Harner Improvements
Progress Center Traffic Improvements
StreCo004600000000

Traffic Signal Greeneway Blvd
Traffic Signal Greenway Blvd/N. Progress
Traffic Signal Greeneway Blvd
New Traffic Signal Greeneway Blvd/N. Progress
StreCo004610000000

Traffic Signal Greeneway Blvd
Traffic Signal Greenway Blvd/N. Progress
Traffic Signal Greeneway Blvd
New Traffic Signal Greeneway Blvd/N. Progress
StreCo004610000000
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Total Infrastructure

$1,156,501.00

$50,000.00

$275,000.00

$0.00

$1,870,000.00

Total New Street Construction

$1,156,501.00

$50,000.00

$275,000.00

$0.00

$1,870,000.00

Total Transportation

$1,890,001.00

$1,601,500.00

$1,809,500.00

$3,604,500.00

$2,748,500.00

Total

$2,160,951.00

$1,705,000.00

$2,479,000.00

$3,724,000.00

$3,793,000.00

361

Acount
Number

362

Grant
Funded

2020

2021

2022

2023

2024

ISSUE 2 CAPITAL PROJECTS FUND

Water
Water Distribution
Infrastructure
$0.00

$1,800,000.00

$0.00

$0.00

$0.00

Total Infrastructure

$0.00

$1,800,000.00

$0.00

$0.00

$0.00

Total Water Distribution

$0.00

$1,800,000.00

$0.00

$0.00

$0.00

Total Water

$0.00

$1,800,000.00

$0.00

$0.00

$0.00

Total

$0.00

$1,800,000.00

$0.00

$0.00

$0.00

362-6615-55599

CSU Water Line

Yes

Water Line 10"-12" from Detroit to Booster Station
CSU Water Line Replacement
Replacement of the Main that services the CSU campus
WatMai003820000000
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362

Acount
Number

363

Grant
Funded

2020

2021

2022

2023

2024

MUNICIPAL COURT CAPITAL IMPRV

Municipal Court
Municipal Court Operations
Equipment
363-1002-53207

No

$15,000.00

$55,000.00

$15,000.00

$15,000.00

$15,000.00

363-1002-55305

No

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$16,000.00

$56,000.00

$16,000.00

$16,000.00

$16,000.00

Justice Max Web Case Management System
Migrate from a software application to web-based application
MunCou002120000000

Security Improvements
Security Improvements

Once city hall renovations are made, to add additional cameras to the current surveillance system.
JustCe003330000000

Total Equipment

Facilities
Clerk's Office, Probation & Lobby Improvements

363-1002-55252

No

$2,000.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

363-1002-55304

No

$500.00

$500.00

$500.00

$500.00

$500.00

363-1002-55305

No

$1,500.00

$1,500.00

$1,500.00

$1,500.00

$1,500.00

Municipal Court Clerk's Office Improvements
Clerk's Office Improvements
MunCou003360000000

Clerk's Office, Probation & Lobby Improvements
Municipal Court Clerk's Office Improvements
Clerk's Office Improvements
MunCou003360000000

Clerk's Office, Probation & Lobby Improvements
Municipal Court Clerk's Office Improvements
Clerk's Office Improvements
MunCou003360000000

Total Facilities

$4,000.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

$20,000.00

$59,500.00

$19,500.00

$19,500.00

$19,500.00

Total Municipal Court

$20,000.00

$59,500.00

$19,500.00

$19,500.00

$19,500.00

Total

$20,000.00

$59,500.00

$19,500.00

$19,500.00

$19,500.00

Total Municipal Court Operations
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363

Acount
Number

364

Grant
Funded

2020

2021

2022

2023

2024

Police & Fire Capital Fund

Public Safety
Fire/Rescue
Equipment
No

$0.00

$35,000.00

$0.00

$40,000.00

$0.00

364-1225-55305

No

$0.00

$0.00

$60,000.00

$0.00

$0.00

364-1225-55305

Yes

$350,000.00

$300,000.00

$250,000.00

$250,000.00

$250,000.00

364-1225-55305

No

$0.00

$0.00

$0.00

$25,000.00

$25,000.00

$350,000.00

$335,000.00

$310,000.00

$315,000.00

$275,000.00

$0.00

$3,150,000.00

$0.00

$0.00

$0.00

$0.00

$3,150,000.00

$0.00

$0.00

$0.00

364-1225-55305

LifePak 15
Cardiac Monitor which includes B/P monitoring, Pulse Oximetry, and 12 lead EKG
Cardiac Monitor Replacement Program

Replacement of the Cardiac Monitors. Currently we have 6 Monitors that are maintained.
FireRe001020000000

Station Air Compressor
Station Air Compressor Replacement
Replace the Air Compressor used to fill SCBA Bottles
FireRe002070000000

Fire Equipment
Equipment purchase that is decided by need and grant qualifications 10% match
Fire Act Grant
Federal Fire Funding for Equipment with a 10% match.
FireRe00256GR50012

Portable Radios
Fire Portable Radio Replacement
Replacement of Portable Radios
FireRe003640000000

Total Equipment

Facilities
Station 32 Replacement

364-1225-55252

No

Replace Station 32 to new location
New Fire Station 32
Replacement of Station 32
FireRe003250000000

Total Facilities
C- 17

Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

Fleet
364-1225-55401

Medic Unit Replacement

No

$0.00

$0.00

$285,000.00

$0.00

$0.00

The Xenia Fire Division’s (XFD) 2004 International Horton Medic Unit. This unit has been a key Medic unit for the division, running frontline since purchased in 2004. The unit has over 115,000 miles and almost 9000 hours on it. Th
Medic Replacement
Medic Replacement Program
FireRe002050000000

Fire Engine Replacement Program

364-1225-55401

No

$0.00

$500,000.00

$0.00

$0.00

$0.00

364-1225-55401

No

$0.00

$0.00

$0.00

$45,000.00

$0.00

364-1225-55403

No

$0.00

$0.00

$0.00

$0.00

$1,500,000.00

364-1225-55401

No

$0.00

$0.00

$40,000.00

$0.00

$0.00

$0.00

$500,000.00

$325,000.00

$45,000.00

$1,500,000.00

$350,000.00

$3,985,000.00

$635,000.00

$360,000.00

$1,775,000.00

Fire Engine Purchase
Fire Engine Replacement Program
Fire Engine Replacement Program
FireRe003530000000

Fire Staff Vehicle Replacement (BAT-30)
Replace 2012 Staff Vehicle
Fire Staff Vehicle Replacement (BAT-30)
FireRe003610000000

2003 Ladder Truck
Fire Ladder Truck Replacement
Replace 2003 Ladder Truck
FireRe003630000000

Utility 31
Pick Up Truck
Staff Vehicle Replacement
Replace Utility Vehicle
FireRe002060000000

Total Fleet
Total Fire/Rescue

Law Enforcement
Equipment
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Acount
Number

2020

2021

2022

2023

2024

No

$0.00

$0.00

$0.00

$0.00

$50,000.00

364-1221-55305

No

$0.00

$0.00

$53,000.00

$0.00

$0.00

364-1221-55304

No

$0.00

$40,000.00

$0.00

$0.00

$0.00

364-1221-55304

No

$0.00

$0.00

$0.00

$40,000.00

$0.00

$0.00

$40,000.00

$53,000.00

$40,000.00

$50,000.00

364-1221-55304

Handguns - 50

Grant
Funded

10 year replacement of Division Handguns
Periodic Handgun Replacement Program
Periodic Handgun Replacement Program, generally every 10 years. Due next in 2014
Police002530000000

Bullet Resistant Vests - 50
Five Year Bullet Resistant Vest Project
Periodic Replacement of Bullet resistant vests, generally every five years
Police002520000000

Body Cameras
Body Camera Replacement
Replacement of Body Cameras
Police004530000000

Taser Replacement
Taser Replacement
Taser Replacement
Police004540000000

Total Equipment

Fleet
Marked Cruisers

364-1221-55401

No

$96,000.00

$97,500.00

$132,000.00

$99,500.00

$99,500.00

364-1221-55401

No

$31,500.00

$32,000.00

$0.00

$33,000.00

$34,000.00

$133,500.00

Annual Police Crusier Replacement
Annual replacment of mrked police vehicle in the police fleet
Police001280000000

Unmarked vehicle
annual replace of unmarked vehicles
Annual Unmarked Vehicle Replaceent
Annual Unmarked vehicle Replacement Program
Police002510000000
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Total Fleet

$127,500.00

$129,500.00

$132,000.00

$132,500.00

Total Law Enforcement

$127,500.00

$169,500.00

$185,000.00

$172,500.00

$183,500.00

Total Public Safety

$477,500.00

$4,154,500.00

$820,000.00

$532,500.00

$1,958,500.00

Total

$477,500.00

$4,154,500.00

$820,000.00

$532,500.00

$1,958,500.00

364

Acount
Number

601

Grant
Funded

2020

2021

2022

2023

2024

C.D.B.G./REVOLVING LOAN

Development
Downtown
Land
601-6235-55599

Enviromental Remediation

Yes

$0.00

$0.00

$0.00

$0.00

$200,000.00

$200,000.00

HUB District-Collier Remediation
Environmental remediation, demolition and redevelopment of Collier property and vicinity
SiteDe003470000000

Total Land

$0.00

$0.00

$0.00

$0.00

Total Downtown

$0.00

$0.00

$0.00

$0.00

$200,000.00

Total Development

$0.00

$0.00

$0.00

$0.00

$200,000.00

$0.00

$150,000.00

$0.00

$150,000.00

$0.00

Total Infrastructure

$0.00

$150,000.00

$0.00

$150,000.00

$0.00

Total Downtown

$0.00

$150,000.00

$0.00

$150,000.00

$0.00

Total General Government

$0.00

$150,000.00

$0.00

$150,000.00

$0.00

General Government
Downtown
Infrastructure
CDBG Grant - Curbs and Sidewalk Improvements

601-1441-55599

Yes

Curbs and Sidewalk Improvements
Curbs, Aprons, And Concrete Improvements
As determined by need, and awarded by grant
Dotown004500000000

Parks and Recreation
Park Maintenance
Facilities
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Acount
Number

Grant
Funded

2021

2022

2023

2024

$30,000.00

$0.00

$0.00

$0.00

$0.00

Total Facilities

$30,000.00

$0.00

$0.00

$0.00

$0.00

Total Park Maintenance

$30,000.00

$0.00

$0.00

$0.00

$0.00

Total Parks and Recreation

$30,000.00

$0.00

$0.00

$0.00

$0.00

Total

$30,000.00

$150,000.00

$0.00

$150,000.00

$200,000.00

601-1442-55599

Shawnee Park Playground

Yes

2020

Installation of Replacement Playground Equipment
Playground Equipment-Shawnee Park
Replace Shawnee Park Playground
ParkDe003460000000
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601

Acount
Number

603

Grant
Funded

2020

2021

2022

2023

2024

HOUSING REHAB GRANT

Parks and Recreation
Park Maintenance
Facilities
$190,000.00

$0.00

$0.00

$0.00

$0.00

Total Facilities

$190,000.00

$0.00

$0.00

$0.00

$0.00

Total Park Maintenance

$190,000.00

$0.00

$0.00

$0.00

$0.00

Total Parks and Recreation

$190,000.00

$0.00

$0.00

$0.00

$0.00

Total

$190,000.00

$0.00

$0.00

$0.00

$0.00

603-1442-55599

Shawnee Park Playground

No

Installation of Replacement Playground Equipment
Playground Equipment-Shawnee Park
Replace Shawnee Park Playground
ParkDe003460000000
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603

Acount
Number

611

Grant
Funded

2020

2021

2022

2023

2024

WATER FUND

General Government
Administrative Services Building
Facilities
$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

Total Facilities

$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

Total Administrative Services Building

$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

Total General Government

$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

Total

$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

611-1018-53290

Maintenance Agreements-HVAC, Electric

No

Maintenance Contracts
CIP Maintenance Contracts
AdmBui004130000000
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611

Acount
Number

612

Grant
Funded

2020

2021

2022

2023

2024

SEWER FUND

General Government
Administrative Services Building
Facilities
$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

Total Facilities

$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

Total Administrative Services Building

$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

Total General Government

$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

Total

$2,150.00

$2,150.00

$2,150.00

$2,150.00

$2,150.00

612-1018-53290

Maintenance Agreements-HVAC, Electric

No

Maintenance Contracts
CIP Maintenance Contracts
AdmBui004130000000
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612

Acount
Number

613

Grant
Funded

2020

2021

2022

2023

2024

SANITATION FUND

General Government
Administrative Services Building
Facilities
$700.00

$700.00

$700.00

$700.00

$700.00

Total Facilities

$700.00

$700.00

$700.00

$700.00

$700.00

Total Administrative Services Building

$700.00

$700.00

$700.00

$700.00

$700.00

Total General Government

$700.00

$700.00

$700.00

$700.00

$700.00

Total

$700.00

$700.00

$700.00

$700.00

$700.00

613-1018-53290

Maintenance Agreements-HVAC, Electric

No

Maintenance Contracts
CIP Maintenance Contracts
AdmBui004130000000
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613

Acount
Number

664

Grant
Funded

2020

2021

2022

2023

2024

WATER REPL & IMPROVEMENT

General Government
Public Service Center
Equipment
Survey Equipment

$0.00

$20,000.00

$0.00

$0.00

$0.00

Total Equipment

$0.00

$20,000.00

$0.00

$0.00

$0.00

Total Public Service Center

$0.00

$20,000.00

$0.00

$0.00

$0.00

Total General Government

$0.00

$20,000.00

$0.00

$0.00

$0.00

$0.00

$22,500.00

$0.00

$0.00

$0.00

$0.00

$22,500.00

$0.00

$0.00

$0.00

664-1555-55305

No

Survey Equipment
Survey Equipment Replacement
GenGov004050000000

Transportation
Street Maintenance
Equipment
Vehicle #1911

664-1441-55305

No

Compressor
Fleet/Equipment
StreMa000570000000

Total Equipment

Fleet
Vehicle #1932

664-1441-55401

No

$40,000.00

$0.00

$0.00

$0.00

$0.00

664-1441-55305

No

$0.00

$0.00

$0.00

$42,000.00

$0.00

Loader
Fleet/Equipment
StreMa000570000000

Vehicle #1914
Backhoe
Fleet/Equipment
StreMa000570000000
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Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

Total Fleet

$40,000.00

$0.00

$0.00

$42,000.00

$0.00

Total Street Maintenance

$40,000.00

$22,500.00

$0.00

$42,000.00

$0.00

$200,000.00

$0.00

$0.00

$0.00

$0.00

Total Infrastructure

$200,000.00

$0.00

$0.00

$0.00

$0.00

Total New Street Construction

$200,000.00

$0.00

$0.00

$0.00

$0.00

Total Transportation

$240,000.00

$22,500.00

$0.00

$42,000.00

$0.00

New Street Construction
Infrastructure
664-1441-55508

Innovation Way Extension

No

Design and Construction
Innovation Way Extension
StreCo001120000000

Water
Water Treatment
Equipment
Redevelop Wells

664-6602-53290

No

$75,000.00

$75,000.00

$75,000.00

$75,000.00

$75,000.00

664-6602-53290

No

$13,000.00

$13,000.00

$13,000.00

$13,000.00

$13,000.00

664-6602-55305

No

$25,000.00

$25,000.00

$25,000.00

$25,000.00

$50,000.00

Production well
Source Water
Well Field Maintenance
Wtreat002110000000

Monitoring Wells
Early Warning
Source Water
Well Field Maintenance
Wtreat002110000000

Treatment Equipment
Components of aeration, reaction, filtration, disinfection and detention
Treatment
Preventative & Predictive Maintenance
Wtreat002200000000
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Acount
Number
Laboratory Equipment

Grant
Funded

2020

2021

2022

2023

2024

664-6602-55305

No

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

664-6602-55305

No

$20,000.00

$20,000.00

$20,000.00

$20,000.00

$20,000.00

664-6602-55305

No

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

664-6200-53290

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

664-6200-55305

No

$13,000.00

$13,000.00

$13,000.00

$13,000.00

$13,000.00

664-6602-55305

No

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

Compliance testing and monitoring
Treatment
Preventative & Predictive Maintenance
Wtreat002200000000

Large Valve
Repair/Replacement
Valves
Preventative Maintenance
Wtreat002220000000

Electronic
Electronic
Operating Equipment - Electronic
Phone, Router, Software, PC, Laptop, Licenses
Wtreat002230000000

Replacement/Improvement
Equipment, technical support, system updates
SCADA
Supervisory Control and Data Acquisition
Wtreat002400000000

Replacement/Improvement
Equipment, technical support, system updates
SCADA
Supervisory Control and Data Acquisition
Wtreat002400000000

telemetry system
transmitters, receivers, antenna systems, logging
Telemetry System
Operating Equipment
Wtreat002460000000
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Acount
Number
SCADA Installation

Grant
Funded

2020

2021

2022

2023

2024

664-6200-55599

No

$60,000.00

$60,000.00

$60,000.00

$60,000.00

$60,000.00

664-6602-55305

No

$0.00

$18,000.00

$0.00

$0.00

$0.00

$241,000.00

$259,000.00

$241,000.00

$241,000.00

$266,000.00

Installation of Massie Creek/Remote SCADA
Massie Creek Wellfield and Remote SCADA
Wtreat002930000000

Utility Off-Road Vehicle
Utility Vehicle for Access to Wellfields
Utility Off-Road Vehicle
Utility Vehicle for WTP
WWTrea004630000000

Total Equipment

Facilities
Motor Control Centers

664-6602-53290

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

664-6602-55599

No

$50,000.00

$0.00

$0.00

$0.00

$0.00

664-6602-55599

No

$0.00

$0.00

$300,000.00

$0.00

$0.00

664-6602-55599

No

$0.00

$50,000.00

$0.00

$0.00

$0.00

$65,000.00

$65,000.00

$315,000.00

$15,000.00

$15,000.00

Power Circuit Breakers, Contactors, Relays, Enclosures
Facility Equipment
Motor Control Centers, High/Medium Voltage
Wtreat002270000000

Security Fencing at WTP-Sandfilters/Wellheads
Security Fencing around Water Treatment Plant
Fencing
Wtreat003680000000

Water Tower Painting - CSU
CSU Water Tower Painting
WatMai004010000000

CSU Booster Station
CSU Booster Station Improvements
WatMai004020000000

Total Facilities

Infrastructure
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Acount
Number
Source Water Area Protection

Grant
Funded

2020

2021

2022

2023

2024

664-6602-53290

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

664-6602-55599

No

$0.00

$0.00

$125,000.00

$0.00

$0.00

664-6602-55599

No

$80,000.00

$0.00

$0.00

$0.00

$0.00

$95,000.00

$15,000.00

$140,000.00

$15,000.00

$15,000.00

Water quality protection in TOT zone
SWAP Contingency
Remediation & Response
Wtreat002180000000

Production Well #6
Replace Production Well #6 at WTP
Wtreat003970000000

Driveway/Concrete at WTP
Driveway/curbing rehabilition part of annual street program
Driveway/Concrete at WTP
Driveway/curbing rehabiliation at WTP
Wtreat004660000000

Total Infrastructure

Plans and Studies
Hydrogeology Consultation

664-6602-53290

No

$7,000.00

$7,000.00

$7,000.00

$7,000.00

$7,000.00

664-6602-53290

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

664-6602-53290

No

$30,000.00

$0.00

$0.00

$0.00

$0.00

Groundwater monitoring, modeling, technical assistance
Source Water
Hydrogeology Consultation
Wtreat002130000000

Consulting, Assessment, Engineering
Water Quality and Operational Efficiency services
Consulting, Assessment, Engineering
Water Quality and Operational Efficiency services
Wtreat002360000000

WTP Risk Assessment/Emergency Response Plan
For Compliance with Ohio EPA
WTP Risk Assessment/Emergency Response Plan
For Compliance with Ohio EPA
Wtreat004670000000

Total Plans and Studies
Total Water Treatment
C- 30

$52,000.00

$22,000.00

$22,000.00

$22,000.00

$22,000.00

$453,000.00

$361,000.00

$718,000.00

$293,000.00

$318,000.00

Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

Water Distribution
Equipment
Vehicle #1216

664-1338-55305

No

$50,000.00

$0.00

$0.00

$0.00

$0.00

664-1338-55334

No

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

664-1338-55305

No

$6,000.00

$6,000.00

$6,000.00

$6,000.00

$6,000.00

$61,000.00

$11,000.00

$11,000.00

$11,000.00

$11,000.00

Valve Exerciser-Software/GIS link
Fleet/Equipment
WatMai000620000000

Radios/Equipment
Radio Replacement Program
WatMai000810000000

Skid Steer Attachments
Fleet/Equipment
WatMai000620000000

Total Equipment

Fleet
Vehicle #1205

664-1338-55401

No

$0.00

$200,000.00

$0.00

$0.00

$0.00

664-1338-55401

No

$0.00

$0.00

$85,000.00

$0.00

$0.00

664-1338-55401

No

$0.00

$60,000.00

$0.00

$0.00

$0.00

664-1338-55401

No

$0.00

$0.00

$90,000.00

$0.00

$0.00

Tandem Dump
Fleet/Equipment
WatMai000620000000

Vehicle #1220
One Ton Dump
Fleet/Equipment
WatMai000620000000

Vehicle #1230
3/4 Ton Pickup
Fleet/Equipment
WatMai000620000000

Vehicle #1206
Water Service Truck
Fleet/Equipment
WatMai000620000000
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Acount
Number
Vehicle #1215

Grant
Funded

2020

2021

2022

2023

2024

664-1338-55401

No

$0.00

$120,000.00

$0.00

$0.00

$0.00

664-1338-55401

No

$0.00

$60,000.00

$0.00

$0.00

$0.00

$0.00

$440,000.00

$175,000.00

$0.00

$0.00

2 ton dump
Fleet/Equipment
WatMai000620000000

Mid Size Mini Excavator
Mid-size Mini Excavator
WatMai004420000000

Total Fleet

Infrastructure
Stone

664-1338-54299

No

$22,500.00

$22,500.00

$22,500.00

$22,500.00

$22,500.00

664-1338-54299

No

$40,000.00

$40,000.00

$40,000.00

$40,000.00

$40,000.00

664-1338-53290

No

$25,000.00

$0.00

$25,000.00

$0.00

$25,000.00

664-1338-55599

No

$150,000.00

$200,000.00

$200,000.00

$200,000.00

$200,000.00

664-1338-55599

No

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$50,000.00

Water System Maint.
WatMai000800000000

Water Distribution Parts
Water System Maint.
WatMai000800000000

Leak Detection Survey
Water System Maint.
WatMai000800000000

Water Main Replacement
Annual Program
Water Main Replacement Program
Annual Program
WatMai003210000000

System Valve Replacement Program
System Valve Replacement
Water Valve Replacements
WatMai003450000000
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Acount
Number
Replacement Meters

Grant
Funded

2020

2021

2022

2023

2024

664-1338-54299

No

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$50,000.00

664-6615-53290

No

$450,000.00

$0.00

$0.00

$0.00

$0.00

664-6615-55151

No

$50,000.00

$0.00

$0.00

$0.00

$0.00

664-6615-55599

No

$0.00

$700,000.00

$0.00

$0.00

$0.00

664-1338-53290

No

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$50,000.00

664-6501-55599

No

$1,125,000.00

$0.00

$0.00

$0.00

$0.00

Residential and Large Meters
Water Meter Replacements-Water
Replacement meters
WatMai003700000000

CSU Water Line
Water Line 10"-12" from Detroit to Booster Station
CSU Water Line Replacement
Replacement of the Main that services the CSU campus
WatMai003820000000

CSU Water Line
Water Line 10"-12" from Detroit to Booster Station
CSU Water Line Replacement
Replacement of the Main that services the CSU campus
WatMai003820000000

CSU Water Line
Water Line 10"-12" from Detroit to Booster Station
CSU Water Line Replacement
Replacement of the Main that services the CSU campus
WatMai003820000000

Design of water mains
Water Main Replacement Design
Design project for replacing water mains
WatMai004290000000

Water Meter and Tops
Systemwide Replacement
Water Meter and Top Replacement
Systemwide replacement
WatMai004550000000
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Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

664-1338-55599

No

$0.00

$0.00

$2,400,000.00

$0.00

$0.00

664-1338-55508

No

$0.00

$0.00

$425,000.00

$0.00

$0.00

664-1338-55599

No

$0.00

$1,800,000.00

$2,000,000.00

$0.00

$0.00

Total Infrastructure

$2,012,500.00

$2,912,500.00

$5,262,500.00

$412,500.00

$437,500.00

Total Water Distribution

$2,073,500.00

$3,363,500.00

$5,448,500.00

$423,500.00

$448,500.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

Total Fleet

$3,500.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

Total Public Service Center

$3,500.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

Total Water

$2,530,000.00

$3,728,000.00

$6,170,000.00

$720,000.00

$770,000.00

Total

$2,770,000.00

$3,770,500.00

$6,170,000.00

$762,000.00

$770,000.00

New Water Tower 1.5 MG
New Water Tower-Innovation Way
New Water Tower 1.5 MG
New Water Tower/Innovation Dr.
WatMai004640000000

Water System Upgrades-Patton/Ledbetter
New transmission line and 2 new pumping stations
Water System Upgrades-Patton/Ledbetter
New water transmission line with 2 new pumping stations
WatMai004650000000

Water System Upgrades-Patton/Ledbetter
New transmission line and 2 new pumping stations
Water System Upgrades-Patton/Ledbetter
New water transmission line with 2 new pumping stations
WatMai004650000000

Public Service Center
Fleet
664-1446-53521

Truck Lease

No

Public Service Maintenance Supervisor Truck Lease
PS Maintenance Supervisor Lease Fleet
Leased Maintenance Supervisor Truck
GenGov004740000000
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664

Acount
Number

665

Grant
Funded

2020

2021

2022

2023

2024

SEWER PLANT AND TRUNK

General Government
Public Service Center
Equipment
Survey Equipment

$0.00

$20,000.00

$0.00

$0.00

$0.00

Total Equipment

$0.00

$20,000.00

$0.00

$0.00

$0.00

Total Public Service Center

$0.00

$20,000.00

$0.00

$0.00

$0.00

Total General Government

$0.00

$20,000.00

$0.00

$0.00

$0.00

$0.00

$22,500.00

$0.00

$0.00

$0.00

$0.00

$22,500.00

$0.00

$0.00

$0.00

665-1555-55305

No

Survey Equipment
Survey Equipment Replacement
GenGov004050000000

Transportation
Street Maintenance
Equipment
Vehicle #1911

665-1441-55305

No

Compressor
Fleet/Equipment
StreMa000570000000

Total Equipment

Fleet
Vehicle #1932

665-1441-55401

No

$80,000.00

$0.00

$0.00

$0.00

$0.00

665-1441-55305

No

$0.00

$0.00

$0.00

$42,000.00

$0.00

Loader
Fleet/Equipment
StreMa000570000000

Vehicle #1914
Backhoe
Fleet/Equipment
StreMa000570000000
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Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

Total Fleet

$80,000.00

$0.00

$0.00

$42,000.00

$0.00

Total Street Maintenance

$80,000.00

$22,500.00

$0.00

$42,000.00

$0.00

$300,000.00

$0.00

$0.00

$0.00

$0.00

Total Infrastructure

$300,000.00

$0.00

$0.00

$0.00

$0.00

Total New Street Construction

$300,000.00

$0.00

$0.00

$0.00

$0.00

Total Transportation

$380,000.00

$22,500.00

$0.00

$42,000.00

$0.00

$0.00

$60,000.00

$0.00

$0.00

$0.00

Total Fleet

$0.00

$60,000.00

$0.00

$0.00

$0.00

Total Water Distribution

$0.00

$60,000.00

$0.00

$0.00

$0.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

Total Fleet

$3,500.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

Total Public Service Center

$3,500.00

$3,500.00

$3,500.00

$3,500.00

$3,500.00

Total Water

$3,500.00

$63,500.00

$3,500.00

$3,500.00

$3,500.00

New Street Construction
Infrastructure
665-1441-55508

Innovation Way Extension

No

Design and Construction
Innovation Way Extension
StreCo001120000000

Water
Water Distribution
Fleet
665-1338-55401

Mid Size Mini Excavator

No

Mid-size Mini Excavator
WatMai004420000000

Public Service Center
Fleet
665-1446-53521

Truck Lease

No

Public Service Maintenance Supervisor Truck Lease
PS Maintenance Supervisor Lease Fleet
Leased Maintenance Supervisor Truck
GenGov004740000000

Sewer
C- 36

Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

Waste Water Treatment
Equipment
ISCO Samplers

665-1331-55305

No

$2,500.00

$2,500.00

$2,500.00

$2,500.00

$2,500.00

665-1331-55305

No

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

665-1331-55305

No

$7,500.00

$7,500.00

$7,500.00

$7,500.00

$7,500.00

665-1331-55305

No

$0.00

$0.00

$7,500.00

$7,500.00

$7,500.00

665-1336-55305

No

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

2 portible 4 stationary purchase 2005
Lab
Plant equipment repair/replace program
WWTrea000720000000

Lab Oven
Thelco Lab oven
Lab
Plant equipment repair/replace program
WWTrea000720000000

Scientific Equipment
Scientific Equipment
Lab
Plant equipment repair/replace program
WWTrea000720000000

DO and BOD meter
YSI 5100
Lab
Plant equipment repair/replace program
WWTrea000720000000

YSI 6500
Sonde replacement
Glady Lab
Lab and scientific equipment
WWTrea002240000000
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Acount
Number
Samplers

Grant
Funded

2020

2021

2022

2023

2024

665-1336-55305

No

$7,500.00

$7,500.00

$7,500.00

$0.00

$0.00

665-1336-55305

No

$0.00

$0.00

$0.00

$4,000.00

$4,000.00

665-1336-55305

No

$2,500.00

$2,500.00

$0.00

$0.00

$0.00

665-1331-55305

No

$20,000.00

$20,000.00

$20,000.00

$20,000.00

$20,000.00

665-1331-55305

No

$8,000.00

$8,000.00

$8,000.00

$8,000.00

$8,000.00

665-1331-53290

No

$20,000.00

$25,000.00

$25,000.00

$25,000.00

$25,000.00

Isco plant Inf and/or Eff smapler replacement
Glady Lab
Lab and scientific equipment
WWTrea002240000000

Ph/P analyzer
Lab eqyuipment replacement
Glady Lab
Lab and scientific equipment
WWTrea002240000000

Probes and hand held Dev
Various portible eq.
Glady Lab
Lab and scientific equipment
WWTrea002240000000

Various Equipment repairs
Equipment
Ford Rd Plant Equipment repair program
Plant Equipment repair program
WWTrea002280000000

WELL WATER PUMPS
Plant Water SYSTEM
Pump Repair/replace program
Pump Repair/replace program
WWTrea002330000000

Plant Equipment
Plant Equipment
Ford Rd Equipment Repair Contractual
Plant Equipment Repair Contractual
WWTrea002380000000
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Acount
Number
Plant equipment

Grant
Funded

2020

2021

2022

2023

2024

665-1336-53290

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

665-1336-53290

No

$25,000.00

$25,000.00

$25,000.00

$25,000.00

$25,000.00

665-1336-55305

No

$20,000.00

$25,000.00

$25,000.00

$25,000.00

$25,000.00

665-1331-55305

No

$15,000.00

$15,000.00

$15,000.00

$20,000.00

$20,000.00

665-1336-55304

No

$0.00

$0.00

$0.00

$0.00

$2,000.00

665-1331-55305

No

$2,000.00

$2,000.00

$2,000.00

$2,000.00

$2,000.00

Plant equipment
G RUN Equipment Repair Program Contractual
Plant Equipment Repair Program Contractual/ Glady Run
WWTrea002420000000

Pump repair/replace
Pumps
G Run Pump repair/replacement
G Run Pump repair/replacement Program
WWTrea002430000000

Plant Equipment
Plant Equipment
G Run Plant Equipment replace Program
Plant Equipment replace Program
WWTrea002440000000

RAW Pump
Replace old raw pumps
Pump Repair/replace program
RAW PUMP 2 and 3
WWTrea002490000000

Computer
Glady Lab
Lab and scientific equipment
WWTrea002240000000

Computer
Lab
Plant equipment repair/replace program
WWTrea000720000000
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Acount
Number
Various Lab Equipment

Grant
Funded

2020

2021

2022

2023

2024

665-1331-55305

No

$8,000.00

$8,000.00

$8,000.00

$8,000.00

$8,000.00

665-1331-55305

No

$25,000.00

$25,000.00

$25,000.00

$25,000.00

$25,000.00

665-1336-55305

No

$0.00

$0.00

$7,500.00

$7,500.00

$7,500.00

665-1331-55305

No

$0.00

$75,000.00

$0.00

$0.00

$0.00

665-1331-53290

No

$0.00

$0.00

$0.00

$40,000.00

$0.00

665-1336-53290

No

$0.00

$0.00

$40,000.00

$0.00

$0.00

665-1331-53290

No

$15,000.00

$0.00

$0.00

$0.00

$0.00

665-1331-55305

No

$0.00

$0.00

$30,000.00

$30,000.00

$30,000.00

$203,000.00

$273,000.00

$280,500.00

$282,000.00

$244,000.00

Equipment Repairs and Replacements
Lab
Plant equipment repair/replace program
WWTrea000720000000

Equipment
Repair/replace of plant equipment
Ford Rd Plant Equipment repair program
Plant Equipment repair program
WWTrea002280000000

Scientific Equipment
Scientific Equipment
Lab Plant Equipment Repair/Replace Program
WWTrea003830000000

Bobcat
Bobcat for WWTP
Bobcat
WWTrea003860000000

Painting Grit Tanks
Painting of Grit Tanks Ford Rd WWTP
WWTrea003910000000

Painting Grit Tank
Painting of Grit Tank Glady Run WWTP
WWTrea003920000000

Lime Tower Painting
Lime Tower Painting Ford Rd WWTP
WWTrea003930000000

Conveyor Belt at Ford Rd WWTP
Conveyor Belt Replacement Ford Rd WWTP-Long
For Sludge Handling
WWTrea003940000000

Total Equipment
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Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

Facilities
Glady Run RAS/WAS

665-1336-53290

No

$100,000.00

$0.00

$0.00

$0.00

$0.00

665-1336-55599

No

$0.00

$700,000.00

$0.00

$0.00

$0.00

665-1331-55599

No

$0.00

$0.00

$0.00

$0.00

$80,000.00

665-1331-55599

No

$0.00

$0.00

$0.00

$0.00

$10,000.00

665-1336-55599

No

$75,000.00

$0.00

$0.00

$0.00

$0.00

665-1331-55599

No

$40,000.00

$0.00

$0.00

$0.00

$0.00

$215,000.00

$700,000.00

$0.00

$0.00

$90,000.00

Glady Run RAS/WAS Pump Station
Modification to RAS system
WWTrea003580000000

Glady Run RAS/WAS
Glady Run RAS/WAS Pump Station
Modification to RAS system
WWTrea003580000000

Driveway
Replacement of Driveway
Driveway Replacement Ford Rd WWTP
Driveway Replacement
WWTrea003890000000

Concrete Curbing
Replacement
Concrete Curbing Replacement at Ford Rd WWTP
Curb Replacement
WWTrea003900000000

Fence at Glady Run WWTP
Fence Replacement at Glady Run WWTP
WWTrea003960000000

New Storage Facility/Ford Rd WWTP
Storage for Semi Truck and Equipment
New Storage Facility/Ford Rd WWTP
Storage for Semi Truck and Equipment
WWTrea004690000000

Total Facilities

Fleet
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Acount
Number
1404 Replacement

Grant
Funded

2020

2021

2022

2023

2024

665-1336-55401

No

$0.00

$0.00

$0.00

$45,000.00

$0.00

665-1336-55401

No

$0.00

$0.00

$0.00

$350,000.00

$0.00

665-1331-55401

No

$45,000.00

$0.00

$0.00

$0.00

$0.00

665-1336-55401

No

$0.00

$0.00

$0.00

$25,000.00

$0.00

$45,000.00

$0.00

$0.00

$420,000.00

$0.00

G Run Plant Equipment replace Program
Plant Equipment replace Program
WWTrea002440000000

Vehicle 1222
Semi Truck
Vehicle 1222
Semi Truck Replacement
WWTrea003840000000

Vehicle 1400
Durango
Vehicle 1400
Durango
WWTrea003850000000

Vehicle #1405
WWTP Supervisor Vehicle
Vehicle #1405
WWTP Supervisor Vehicle
WWTrea004330000000

Total Fleet

Infrastructure
SCADA

665-1331-53290

No

$10,000.00

$10,000.00

$10,000.00

$300,000.00

$10,000.00

665-1336-53290

No

$1,700,000.00

$0.00

$0.00

$0.00

$0.00

Wireless Tech.
FORD RD PROJECTS
FORD RD PROJECTS
WWTrea002410000000

Influent Div Box

Inf diversion box fails to distribute flow evenly and is past due for a complete rehab
Glady Run Projects
Glady Run Projects
WWTrea002450000000
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Acount
Number
Concrete Rehab

Grant
Funded

2020

2021

2022

2023

2024

665-1336-53290

No

$10,000.00

$0.00

$10,000.00

$0.00

$10,000.00

665-1331-55305

No

$25,000.00

$25,000.00

$25,000.00

$25,000.00

$0.00

665-1331-55599

No

$0.00

$0.00

$0.00

$200,000.00

$0.00

665-1336-55599

No

$0.00

$0.00

$0.00

$200,000.00

$0.00

665-1336-55599

No

$0.00

$0.00

$0.00

$80,000.00

$0.00

Tanks and boxes rehab
Glady Run Projects
Glady Run Projects
WWTrea002450000000

Conveyor Belts
Conveyor Belts at Ford Rd WWTP-Individual
Conveyor belt replacement of individual fingers
WWTrea004320000000

Rebuild clarifiers
Rebuild Ford Road WWTP Clarifiers
Reconstruction of Clarifiers
WWTrea004350000000

Rebuild Clarifiers
Rebuild Clarifiers at Glady Run WWTP
Reconstruction of clarifiers
WWTrea004360000000

Driveway/Concrete Improvements/Glady Run WWTP
Driveway and curbing rehabilition as part of the street program
Driveway/Concrete Improvements/Glady Run WWTP
Driveway and curbing rehabilitation as part of the street program
WWTrea004700000000

Total Infrastructure

$1,745,000.00

$35,000.00

$45,000.00

$805,000.00

$20,000.00

Total Waste Water Treatment

$2,208,000.00

$1,008,000.00

$325,500.00

$1,507,000.00

$354,000.00

$0.00

$0.00

$120,000.00

$0.00

$0.00

Sewer Collection
Equipment
Vehicle #1403
Generator
Fleet/Equipment
SewMai000630000000
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665-1332-55305

No

Acount
Number
Electrical Supplies

Grant
Funded

2020

2021

2022

2023

2024

665-1332-54299

No

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

665-1332-55305

No

$15,000.00

$20,000.00

$20,000.00

$20,000.00

$20,000.00

665-1332-54299

No

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

665-1332-55305

No

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$50,000.00

$55,000.00

$175,000.00

$55,000.00

$55,000.00

for lift stations
Lift Station Maintenance
SewMai000840000000

Pump Replacement
Lift Station Maintenance
SewMai000840000000

Equipment Parts
Lift Station Maintenance
SewMai000840000000

Equipment Parts
CCTV, Rodder, etc. parts
Fleet/Equipment
SewMai000630000000

Total Equipment

Fleet
Vehicle #1406

665-1332-55401

No

$225,000.00

$0.00

$0.00

$0.00

$0.00

665-1332-55401

No

$0.00

$140,000.00

$0.00

$0.00

$0.00

665-1332-55401

No

$0.00

$85,000.00

$0.00

$0.00

$0.00

Tandem Dump Truck with plow and hopper
Fleet/Equipment
SewMai000630000000

Vehicle #1409
Camera Van
Fleet/Equipment
SewMai000630000000

Vehicle #1416
One Ton Dump
Fleet/Equipment
SewMai000630000000
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Acount
Number
665-1332-55401

Vehicle #1417

Grant
Funded
No

2020

2021

2022

2023

2024

$0.00

$0.00

$90,000.00

$0.00

$0.00

$225,000.00

$225,000.00

$90,000.00

$0.00

$0.00

Sewer Service Truck
Fleet/Equipment
SewMai000630000000

Total Fleet

Infrastructure
Stone

665-1332-54299

No

$8,000.00

$8,000.00

$8,000.00

$8,000.00

$8,000.00

665-1332-54299

No

$82,000.00

$82,000.00

$82,000.00

$82,000.00

$97,000.00

665-1332-53290

No

$75,000.00

$75,000.00

$75,000.00

$75,000.00

$75,000.00

665-1332-53251

No

$250,000.00

$250,000.00

$250,000.00

$250,000.00

$250,000.00

665-1332-53290

No

$30,000.00

$30,000.00

$30,000.00

$30,000.00

$30,000.00

665-1332-53290

No

$30,000.00

$30,000.00

$30,000.00

$30,000.00

$30,000.00

665-1332-53290

No

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

665-1332-55599

No

$100,000.00

$100,000.00

$100,000.00

$100,000.00

$100,000.00

Sewer System Maintenance
SewMai000830000000

Sewer Collection Supplies
Sewer System Maintenance
SewMai000830000000

Manhole Rehab Program
Rehab Program
SewMai000820000000

Sewer Slip Lining
Rehab Program
SewMai000820000000

Root Foaming
Sewer System Maintenance
SewMai000830000000

Engineer Mini System
Sewer System Maintenance
SewMai000830000000

Contingency
Sewer System Maintenance
SewMai000830000000

Sewer Laterals
Sewer Lateral Replacement Program
SewMai003140000000
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Acount
Number
Lisa Marie Lift Station Completion

Grant
Funded

2020

2021

2022

2023

2024

665-1336-55599

No

$0.00

$0.00

$100,000.00

$0.00

$0.00

665-1332-54299

No

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$50,000.00

665-6501-55599

No

$1,125,000.00

$0.00

$0.00

$0.00

$0.00

665-1332-53290

No

$0.00

$100,000.00

$0.00

$0.00

$0.00

665-1332-55599

No

$0.00

$210,000.00

$400,000.00

$2,000,000.00

$0.00

$650,000.00

Tennessee Lift Station
Replace Station
SewMai003390000000

Water Meter Replacements
Residential and Large Meters
Water Meter Replacements-Sewer
WatMai003710000000

Water Meter and Tops
Systemwide Replacement
Water Meter and Top Replacement
Systemwide replacement
WatMai004550000000

OVCH Lift Station and Appurtances Upgrade
Sewer Improvements to accommodate development/Innovation Way
OVCH Lift Station and Appurtances Upgrade
Sewer Improvements to accommodate development/Innovation Way
SewMai004680000000

OVCH Lift Station and Appurtances Upgrade
Sewer Improvements to accommodate development/Innovation Way
OVCH Lift Station and Appurtances Upgrade
Sewer Improvements to accommodate development/Innovation Way
SewMai004680000000
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Total Infrastructure

$1,760,000.00

$945,000.00

$1,135,000.00

$2,635,000.00

Total Sewer Collection

$2,035,000.00

$1,225,000.00

$1,400,000.00

$2,690,000.00

$705,000.00

Total Sewer

$4,243,000.00

$2,233,000.00

$1,725,500.00

$4,197,000.00

$1,059,000.00

Total

$4,626,500.00

$2,339,000.00

$1,729,000.00

$4,242,500.00

$1,062,500.00

665

Acount
Number

666

Grant
Funded

2020

2021

2022

2023

2024

SANITATION CAPITAL IMPROVEMENT

Parks and Recreation
Park Maintenance
Equipment
$0.00

$0.00

$0.00

$20,000.00

$0.00

Total Equipment

$0.00

$0.00

$0.00

$20,000.00

$0.00

Total Park Maintenance

$0.00

$0.00

$0.00

$20,000.00

$0.00

Total Parks and Recreation

$0.00

$0.00

$0.00

$20,000.00

$0.00

$15,000.00

$60,000.00

$15,000.00

$15,000.00

$15,000.00

$15,000.00

$60,000.00

$15,000.00

$15,000.00

$15,000.00

$10,000.00

$0.00

$0.00

$0.00

$0.00

$10,000.00

$0.00

$0.00

$0.00

$0.00

666-1442-55305

Vehicle #1504

No

New Holland Tractor
Fleet/Equipment
ParkMa000610000000

Sanitation
Landfill Closure
Equipment
666-6905-55305

Landfill repair program

No

Repair of operating equipment
Landfill
Landfill Gas Migration
Lafill002480000000

Total Equipment

Fleet
666-6905-55305

Mower/Brush Cutter

No

Routine Maintenance on Landfill
Mower/Brush Cutter
New Mower/Brush Cutter for Landfill
Lafill004710000000

Total Fleet

Infrastructure
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Acount
Number
Well Reports/Corrective Measures

Grant
Funded

2020

2021

2022

2023

2024

666-6905-53290

No

$35,000.00

$35,000.00

$35,000.00

$35,000.00

$35,000.00

666-6905-55599

No

$100,000.00

$600,000.00

$100,000.00

$100,000.00

$100,000.00

666-6905-53290

No

$60,000.00

$60,000.00

$60,000.00

$60,000.00

$60,000.00

Landfill Monitoring
Lafill001950000000

System Construction
Active Gas System
Lafill001960000000

Landfill Gas Migration

Drilling installation of passive vents, drilling and installation of gas probes. Solar flares, pilot test-possible gas extraction system
Landfill
Landfill Gas Migration
Lafill002480000000

Total Infrastructure

$195,000.00

$695,000.00

$195,000.00

$195,000.00

$195,000.00

Total Landfill Closure

$220,000.00

$755,000.00

$210,000.00

$210,000.00

$210,000.00

Leaf Collection
Equipment
Vehicle #1744

666-1333-55305

No

$30,000.00

$0.00

$0.00

$0.00

$0.00

666-1333-55305

No

$30,000.00

$0.00

$0.00

$0.00

$0.00

Total Equipment

$60,000.00

$0.00

$0.00

$0.00

$0.00

Total Leaf Collection

$60,000.00

$0.00

$0.00

$0.00

$0.00

Leaf Vac
Fleet/Equipment
LeafCo000650000000

Vehicle #1745
Leaf Vac
Fleet/Equipment
LeafCo000650000000

Street Sweeping
Fleet
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Acount
Number
Vehicle #1736

Grant
Funded

2020

2021

2022

2023

2024

666-1333-55401

No

$0.00

$0.00

$120,000.00

$0.00

$0.00

666-1333-55401

No

$0.00

$0.00

$0.00

$120,000.00

$0.00

$0.00

Street Sweeper
Fleet/Equipment
Ssweep000640000000

Vehicle #1738
Street Sweeper
Fleet/Equipment
Ssweep000640000000
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Total Fleet

$0.00

$0.00

$120,000.00

$120,000.00

Total Street Sweeping

$0.00

$0.00

$120,000.00

$120,000.00

$0.00

Total Sanitation

$280,000.00

$755,000.00

$330,000.00

$330,000.00

$210,000.00

Total

$280,000.00

$755,000.00

$330,000.00

$350,000.00

$210,000.00

666

Acount
Number

667

Grant
Funded

2020

2021

2022

2023

2024

STORMWATER REPL/IMPR FUND

Transportation
Street Maintenance
Fleet
667-1441-55401

No

$10,000.00

$0.00

$0.00

$0.00

$0.00

667-1441-55305

No

$0.00

$0.00

$0.00

$14,000.00

$0.00

Total Fleet

$10,000.00

$0.00

$0.00

$14,000.00

$0.00

Total Street Maintenance

$10,000.00

$0.00

$0.00

$14,000.00

$0.00

Total Transportation

$10,000.00

$0.00

$0.00

$14,000.00

$0.00

Vehicle #1932
Loader
Fleet/Equipment
StreMa000570000000

Vehicle #1914
Backhoe
Fleet/Equipment
StreMa000570000000

Stormwater
Stormwater Collection
Infrastructure
Catch Basin Rehab

667-1340-53290

No

$100,000.00

$100,000.00

$100,000.00

$100,000.00

$100,000.00

667-1340-54299

No

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

667-1340-53290

No

$0.00

$0.00

$0.00

$75,000.00

$0.00

Catch Basin Rehab
StormM000770000000

Manhole Supplies
Catch Basin Rehab
StormM000770000000

Engineering
3rd Street Creek Wall Repair
Creek Wall Repair/Replacement
StormM002030000000
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Acount
Number
Parts/Supplies

Grant
Funded

2020

2021

2022

2023

2024

667-1340-54299

No

$55,000.00

$55,000.00

$55,000.00

$55,000.00

$55,000.00

667-1340-55599

No

$0.00

$0.00

$0.00

$600,000.00

$0.00

667-1340-55599

Yes

$0.00

$0.00

$0.00

$900,000.00

$0.00

$160,000.00

$160,000.00

$160,000.00

$1,735,000.00

$160,000.00

$25,000.00

$0.00

$0.00

$0.00

$0.00

Stormwater System Maint.
StormM000950000000

Creek Wall Repair/Replacement
3rd Street Creek Wall Repair
Creek Wall Repair/Replacement
StormM002030000000

Creek Wall Repair/Replacement
3rd Street Creek Wall Repair
Creek Wall Repair/Replacement
StormM002030000000

Total Infrastructure

Plans and Studies
667-1340-53290

ERU Stormwater Methodology

No

Engineering of Program Setup
Engineering for ERU's
StormM003720000000

Total Plans and Studies

$25,000.00

$0.00

$0.00

$0.00

$0.00

$185,000.00

$160,000.00

$160,000.00

$1,735,000.00

$160,000.00

Total Stormwater

$185,000.00

$160,000.00

$160,000.00

$1,735,000.00

$160,000.00

Total

$195,000.00

$160,000.00

$160,000.00

$1,749,000.00

$160,000.00

Total Stormwater Collection
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667

Acount
Number

708

Grant
Funded

2020

2021

2022

2023

2024

UTILITY BILLING

Internal Services
Utility Billing
Equipment
708-1008-54251

No

$20,000.00

$0.00

$0.00

$0.00

$0.00

708-1008-54251

No

$20,000.00

$0.00

$0.00

$0.00

$0.00

Total Equipment

$40,000.00

$0.00

$0.00

$0.00

$0.00

Total Utility Billing

$40,000.00

$0.00

$0.00

$0.00

$0.00

Total Internal Services

$40,000.00

$0.00

$0.00

$0.00

$0.00

Total

$40,000.00

$0.00

$0.00

$0.00

$0.00

Meter Reading Software
Replacement Meter Reading Software
Utility Software Replacement
Replace Meter Reading and Billing Softwares
UtilBi004560000000

Utility Billing Software
Replacement Utility Billing Software
Utility Software Replacement
Replace Meter Reading and Billing Softwares
UtilBi004560000000
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708

Acount
Number

710

Grant
Funded

2020

2021

2022

2023

2024

Information Technology Fund

Internal Services
Information Technology
Equipment
Network Equipment

710-1010-55305

No

$11,000.00

$11,000.00

$11,500.00

$11,500.00

$11,500.00

710-1010-55305

No

$29,000.00

$26,000.00

$26,000.00

$26,000.00

$26,000.00

710-1010-55305

No

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

710-1010-55305

No

$10,000.00

$10,000.00

$10,000.00

$10,000.00

$10,000.00

710-1010-53792

No

$30,000.00

$0.00

$0.00

$0.00

$0.00

Miscellanous switches, routers , firewalls, etc.
Equipment & Software Applications
Purchase of Computer Equipment & Software Applications
Itechn002850000000

Citywide PC replacement

5-7 Yr PC replacement cycle to several departments except PD, Court, Water Dept.
Equipment & Software Applications
Purchase of Computer Equipment & Software Applications
Itechn002850000000

Contingent Software Licenses
Miscellanous software licenses
Equipment & Software Applications
Purchase of Computer Equipment & Software Applications
Itechn002850000000

Contingent PC/Server Equipment
Contingent PC/Server Equipment
Equipment & Software Applications
Purchase of Computer Equipment & Software Applications
Itechn002850000000

Payroll/HR Software
Replace Payroll Software and Add HR Components
Payroll/HR Software
Replacement Payroll software and add HR components
Itechn004570000000

C- 53

Acount
Number

Grant
Funded

Total Equipment

2020

2021

2022

2023

2024

$90,000.00

$57,000.00

$57,500.00

$57,500.00

$57,500.00

Infrastructure
VOIP Phone system upgrade or replacemnt

710-1010-55305

No

$0.00

$200,000.00

$0.00

$0.00

$0.00

710-1010-55305

No

$30,000.00

$75,000.00

$20,000.00

$20,000.00

$20,000.00

No

$0.00

$0.00

$50,000.00

$0.00

$0.00

No

$0.00

$25,000.00

$25,000.00

$25,000.00

$0.00

No

$15,000.00

$15,000.00

$20,000.00

$20,000.00

$20,000.00

VOIP Phone system upgrade or replacement of MITEL system
VOIP Phone System project
Expand, upgrade or replace voip phone system
Itechn002790000000

Hard Disk Array and software
Storage Area-Network Array with Virtualization software
Datacenter Virtualization

Software & Equipment for Datacenter virtualization includes vmware & microsoft software and SAN storage
Itechn002870000000

Core Router & backbone switches

710-1010-55305

Core Router & backbone switches
Core Router Replacement (Reauth)
Current core router Cisco 4507 needs replacement due to no longer supported by Cisco (Reauthorization)
Itechn002940000000

Windows / Vmware Servers

710-1010-55305

Datacenter Servers Replacement Cycle
Datacenter Virtualization
Software & Equipment for Datacenter virtualization includes vmware & microsoft software and SAN storage
Itechn002870000000

Datacenter software & applications

710-1010-55305

Virtualization Software & Implementation
Datacenter Virtualization
Software & Equipment for Datacenter virtualization includes vmware & microsoft software and SAN storage
Itechn002870000000
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Acount
Number
Secured Network Applications

Grant
Funded

2020

2021

2022

2023

2024

710-1010-55305

No

$7,500.00

$7,500.00

$8,000.00

$8,000.00

$8,000.00

710-1010-55305

No

$20,000.00

$40,000.00

$50,000.00

$10,000.00

$10,000.00

710-1010-55305

No

$0.00

$60,000.00

$60,000.00

$60,000.00

$0.00

Advanced Network Security -RSA/Netmotion
Equipment & Software Applications
Purchase of Computer Equipment & Software Applications
Itechn002850000000

SCI Security system add'l/replace
Contingent security system
Security System
Additional Equipment & Software
AdmBui003440000000

Security System at Ford and Glady & 68
Security System - Waste Water Plants Glady and Ford

Security System instillations at the Waste Water Plants Glady Run and Ford Rd to include cameras, scannsers, and gate control.
Itechn004250000000

710-6015-55599

No

$320,000.00

$98,023.00

$0.00

$0.00

$0.00

710-6015-55599

No

$362,000.00

$151,977.00

$0.00

$0.00

$0.00

Total Infrastructure

$754,500.00

$672,500.00

$233,000.00

$143,000.00

$58,000.00

Total Information Technology

$844,500.00

$729,500.00

$290,500.00

$200,500.00

$115,500.00

Total Internal Services

$844,500.00

$729,500.00

$290,500.00

$200,500.00

$115,500.00

Fiber Connectivity for Water Assets
Fiber Project - Billable to Water
Fiber Expansion
Fiber expansion to Water Towers, Water Assets, Watewater Assets, and others.
Itechn004510000000

Fiber Connectivity to Wastewater Assets
Fiber Project - Billable to Wastewater
Fiber Expansion
Fiber expansion to Water Towers, Water Assets, Watewater Assets, and others.
Itechn004510000000

Public Safety
Fire/Rescue
Equipment
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Acount
Number

Grant
Funded

2021

2022

2023

2024

$0.00

$0.00

$35,000.00

$30,000.00

$0.00

Total Equipment

$0.00

$0.00

$35,000.00

$30,000.00

$0.00

Total Fire/Rescue

$0.00

$0.00

$35,000.00

$30,000.00

$0.00

Total Public Safety

$0.00

$0.00

$35,000.00

$30,000.00

$0.00

710-1225-55305

Mobile Computer Terminals and Mounts

No

2020

Mobile Computer Replacement
Replace Mobile Computer Terminals and Mounts
FireRe002040000000

Municipal Court
Municipal Court Operations
Equipment
710-1002-53290

No

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

710-1002-53792

No

$1,575.00

$1,575.00

$1,575.00

$1,575.00

$1,575.00

710-1002-53792

No

$13,150.00

$13,150.00

$13,150.00

$13,150.00

$13,150.00

710-1002-53792

No

$950.00

$950.00

$950.00

$950.00

$0.00

Vista Work Flow System
Will take the scanning system completely electronic using Work Flow.
MunCou002170000000

Web Project Software
Municipal Court Software Maintenance Agreements
Court software service and maintenance agreements
MunCou003070000000

Vista Imaging Software
Imaging and formsgen
Municipal Court Software Maintenance Agreements
Court software service and maintenance agreements
MunCou003070000000

Procat & Stylus Software
Municipal Court Software Maintenance Agreements
Court software service and maintenance agreements
MunCou003070000000
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Acount
Number
JAVS

Grant
Funded

2020

2021

2022

2023

2024

710-1002-53792

No

$2,000.00

$2,000.00

$2,000.00

$2,000.00

$2,000.00

710-1002-53792

No

$4,500.00

$0.00

$4,500.00

$4,500.00

$0.00

710-1002-53792

No

$12,700.00

$12,975.00

$13,050.00

$13,150.00

$13,150.00

710-1002-53792

No

$41,500.00

$42,000.00

$42,500.00

$43,000.00

$43,500.00

710-1002-53792

No

$1,900.00

$2,000.00

$2,500.00

$2,500.00

$2,500.00

Total Equipment

$79,275.00

$75,650.00

$81,225.00

$81,825.00

$76,875.00

Total Municipal Court Operations

$79,275.00

$75,650.00

$81,225.00

$81,825.00

$76,875.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

both courtrooms
Municipal Court Software Maintenance Agreements
Court software service and maintenance agreements
MunCou003070000000

Sound Communication
Municipal Court Software Maintenance Agreements
Court software service and maintenance agreements
MunCou003070000000

E-Payment, Docket Add, CourtView 3 CMS Support
Municipal Court Software Maintenance Agreements
Court software service and maintenance agreements
MunCou003070000000

CourtView License Renewal
CourtView License Renewal
CourtView License Renewal
MunCou003340000000

Eaccess Annual Support
CourtView Eaccess Support
Eaccess Annual Support
MunCou003350000000

General Government Operations
Equipment
Computer Pcs (4)
Court Annual Equipment Replacement
Computer, Scanner, Equipment replacement
MunCou003080000000
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710-1002-55305

No

Acount
Number

Grant
Funded

2020

2021

2022

2023

2024

710-1002-55305

No

$2,100.00

$2,200.00

$2,300.00

$2,400.00

$2,400.00

710-1002-55305

No

$2,100.00

$2,200.00

$2,300.00

$2,400.00

$2,400.00

Total Equipment

$9,200.00

$9,400.00

$9,600.00

$9,800.00

$9,800.00

Total General Government Operations

$9,200.00

$9,400.00

$9,600.00

$9,800.00

$9,800.00

$88,475.00

$85,050.00

$90,825.00

$91,625.00

$86,675.00

$932,975.00

$814,550.00

$416,325.00

$322,125.00

$202,175.00

Printers (2)
Court Annual Equipment Replacement
Computer, Scanner, Equipment replacement
MunCou003080000000

Miscellaneous Equipment Replacement
Court Annual Equipment Replacement
Computer, Scanner, Equipment replacement
MunCou003080000000

Total Municipal Court
Total

C- 58

710

Acount
Number

Grant
Funded

2020

$12,178,426.00

C- 59

2021

2022

2023

2024

$16,113,550.00

$12,559,325.00

$13,007,125.00

$8,831,175.00

Capital Improvement Plan

Annual Debt Tables

Only years 2020-2024 included.
Please reach out to the City Manager’s Office for a complete listing
of the Cities Annual Debt Tables.

2020
228-8981

General Oblig Bonds
(New)Street

Principal
Interest

32,500.00
503.75

32,500.00
503.75

Total

Principal
Interest

32,500.00
503.75

32,500.00
503.75

Principal
Interest

32,500.00
503.75

32,500.00
503.75

Total

250-1226

Total

D- 1

Total

2020

2021

2022

2023

2024

Total

911 Phone System Upgrade

Principal
Interest

37,495.55
13,607.03

38,807.89
12,294.69

40,166.17
10,936.41

41,571.98
9,530.60

43,027.00
8,075.58

201,068.59
54,444.32

Total

Principal
Interest

37,495.55
13,607.03

38,807.89
12,294.69

40,166.17
10,936.41

41,571.98
9,530.60

43,027.00
8,075.58

201,068.59
54,444.32

Principal
Interest

37,495.55
13,607.03

38,807.89
12,294.69

40,166.17
10,936.41

41,571.98
9,530.60

43,027.00
8,075.58

201,068.59
54,444.32
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2020
361-1441

361-8930

361-8940

361-8987

361-8988

Total

D- 2

2021

2022

2023

2024

Total

Progress Drive
Improvements

Principal
Interest

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

62,468.21
30,000.00

62,468.21
30,000.00

Total

Principal
Interest

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

62,468.21
30,000.00

62,468.21
30,000.00

Park Enhancements 2015

Principal
Interest

100,000.00
15,562.50

100,000.00
13,072.50

100,000.00
10,582.50

100,000.00
8,092.50

100,000.00
5,602.50

500,000.00
52,912.50

Total

Principal
Interest

100,000.00
15,562.50

100,000.00
13,072.50

100,000.00
10,582.50

100,000.00
8,092.50

100,000.00
5,602.50

500,000.00
52,912.50

REACH

Principal
Interest

95,000.00
19,404.00

100,000.00
17,209.50

100,000.00
14,899.50

105,000.00
12,589.50

105,000.00
10,164.00

505,000.00
74,266.50

Total

Principal
Interest

95,000.00
19,404.00

100,000.00
17,209.50

100,000.00
14,899.50

105,000.00
12,589.50

105,000.00
10,164.00

505,000.00
74,266.50

General Oblig Note (Shawn
Park & Generators)

Principal
Interest

18,183.37
807.24

18,576.13
406.82

0.00
0.00

0.00
0.00

0.00
0.00

36,759.50
1,214.05

Total

Principal
Interest

18,183.37
807.24

18,576.13
406.82

0.00
0.00

0.00
0.00

0.00
0.00

36,759.50
1,214.05

General Oblig Note (Shawn
Park & Generators)

Principal
Interest

84,401.32
3,746.94

86,224.39
1,888.31

0.00
0.00

0.00
0.00

0.00
0.00

170,625.71
5,635.25

Total

Principal
Interest

84,401.32
3,746.94

86,224.39
1,888.31

0.00
0.00

0.00
0.00

0.00
0.00

170,625.71
5,635.25

Principal
Interest

297,584.69
39,520.68

304,800.52
32,577.12

200,000.00
25,482.00

205,000.00
20,682.00

267,468.21
45,766.50

1,274,853.42
164,028.30

\\xen01msan

2020
364-1221

364-1222

364-1225

364-8901

364-8941

364-8942

Total

D- 3

2021

2022

2023

2024

Total

Fire Pumper/Radios/Radio
Consoles

Principal
Interest

34,739.57
493.60

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

34,739.57
493.60

Total

Principal
Interest

34,739.57
493.60

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

34,739.57
493.60

Fire Pumper/Radios/Radio
Consoles

Principal
Interest

54,232.67
770.57

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

54,232.67
770.57

Total

Principal
Interest

54,232.67
770.57

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

54,232.67
770.57

2016 Medic Unit

Principal
Interest

60,120.76
1,054.58

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

60,120.76
1,054.58

Fire Pumper/Radios/Radio
Consoles

Principal
Interest

118,180.82
1,679.18

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

118,180.82
1,679.18

Station 32 Replacement

Principal
Interest

0.00
0.00

75,637.68
126,000.00

78,663.19
122,974.49

81,809.72
119,827.97

85,082.11
116,555.58

321,192.70
485,358.03

Total

Principal
Interest

178,301.58
2,733.76

75,637.68
126,000.00

78,663.19
122,974.49

81,809.72
119,827.97

85,082.11
116,555.58

499,494.28
488,091.79

LGIF Loan Radios

Principal
Interest

40,000.00
0.00

40,000.00
0.00

40,000.00
0.00

40,000.00
0.00

40,000.00
0.00

200,000.00
0.00

Total

Principal
Interest

40,000.00
0.00

40,000.00
0.00

40,000.00
0.00

40,000.00
0.00

40,000.00
0.00

200,000.00
0.00

Engine Replacement 2021

Principal
Interest

0.00
0.00

0.00
0.00

41,645.47
20,000.00

43,311.29
18,334.18

45,043.74
16,601.73

130,000.50
54,935.91

Total

Principal
Interest

0.00
0.00

0.00
0.00

41,645.47
20,000.00

43,311.29
18,334.18

45,043.74
16,601.73

130,000.50
54,935.91

Medic Unit Replacement
2019

Principal
Interest

46,082.93
7,827.58

47,926.24
5,984.26

49,843.29
4,067.21

51,837.03
2,073.48

0.00
0.00

195,689.49
19,952.53

Total

Principal
Interest

46,082.93
7,827.58

47,926.24
5,984.26

49,843.29
4,067.21

51,837.03
2,073.48

0.00
0.00

195,689.49
19,952.53

Principal
Interest

353,356.75
11,825.50

163,563.92
131,984.26

210,151.95
147,041.70

216,958.04
140,235.63

170,125.85
133,157.31

1,114,156.51
564,244.39
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2020
471-8980

471-8981

General Oblig Bonds (New)
Pension

Principal
Interest

35,000.00
542.50

35,000.00
542.50

Total

Principal
Interest

35,000.00
542.50

35,000.00
542.50

General Oblig Bonds
(New)Street

Principal
Interest

32,500.00
503.75

32,500.00
503.75

Total

Principal
Interest

32,500.00
503.75

32,500.00
503.75

Principal
Interest

67,500.00
1,046.25

67,500.00
1,046.25

Total

472-8945

472-8946

Total

D- 4

Total

2020

2021

2022

2023

2024

Total

Administrative Building &
Justice Center

Principal
Interest

81,200.00
67,164.00

84,100.00
65,540.00

85,550.00
63,858.00

88,450.00
61,291.50

91,350.00
58,638.00

430,650.00
316,491.50

Total

Principal
Interest

81,200.00
67,164.00

84,100.00
65,540.00

85,550.00
63,858.00

88,450.00
61,291.50

91,350.00
58,638.00

430,650.00
316,491.50

Administrative Building &
Justice Center

Principal
Interest

198,800.00
164,436.00

205,900.00
160,460.00

209,450.00
156,342.00

216,550.00
150,058.50

223,650.00
143,562.00

1,054,350.00
774,858.50

Total

Principal
Interest

198,800.00
164,436.00

205,900.00
160,460.00

209,450.00
156,342.00

216,550.00
150,058.50

223,650.00
143,562.00

1,054,350.00
774,858.50

Principal
Interest

280,000.00
231,600.00

290,000.00
226,000.00

295,000.00
220,200.00

305,000.00
211,350.00

315,000.00
202,200.00

1,485,000.00
1,091,350.00
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2020
611-1338

611-6501

611-6615

611-8932

611-8938

611-8983

611-8987

D- 5

2021

2022

2023

2024

Total

Patton/Ledbetter System
Improvements

Principal
Interest

0.00
0.00

0.00
0.00

351,904.24
169,000.00

365,980.41
154,923.83

380,619.63
140,284.61

1,098,504.27
464,208.44

Water Tower Innovation Way

Principal
Interest

0.00
0.00

0.00
0.00

0.00
0.00

199,898.27
96,000.00

207,894.20
88,004.07

407,792.46
184,004.07

Total

Principal
Interest

0.00
0.00

0.00
0.00

351,904.24
169,000.00

565,878.68
250,923.83

588,513.82
228,288.68

1,506,296.74
648,212.51

Meter Reading Upgrade
2020

Principal
Interest

0.00
0.00

93,702.31
45,000.00

97,450.40
41,251.91

101,348.42
37,353.89

105,402.36
33,299.95

397,903.50
156,905.75

Total

Principal
Interest

0.00
0.00

93,702.31
45,000.00

97,450.40
41,251.91

101,348.42
37,353.89

105,402.36
33,299.95

397,903.50
156,905.75

CSU Water Line

Principal
Interest

0.00
0.00

0.00
0.00

58,303.66
28,000.00

60,635.81
25,667.85

63,061.24
23,242.42

182,000.71
76,910.27

Total

Principal
Interest

0.00
0.00

0.00
0.00

58,303.66
28,000.00

60,635.81
25,667.85

63,061.24
23,242.42

182,000.71
76,910.27

Spring Hill Water
Tower/Patton St Standpipes

Principal
Interest

90,446.95
25,256.07

92,760.73
22,942.29

95,133.68
20,569.34

97,567.35
18,135.67

100,063.27
15,639.75

475,971.98
102,543.12

Total

Principal
Interest

90,446.95
25,256.07

92,760.73
22,942.29

95,133.68
20,569.34

97,567.35
18,135.67

100,063.27
15,639.75

475,971.98
102,543.12

W 2nd/Patton Water Tower

Principal
Interest

95,790.98
31,258.06

99,127.19
27,921.85

102,579.60
24,469.44

106,152.25
20,896.78

109,849.32
17,199.70

513,499.34
121,745.83

Total

Principal
Interest

95,790.98
31,258.06

99,127.19
27,921.85

102,579.60
24,469.44

106,152.25
20,896.78

109,849.32
17,199.70

513,499.34
121,745.83

Automated Meter Reading

Principal
Interest

72,823.88
9,433.84

76,123.88
6,133.84

79,573.42
2,684.30

0.00
0.00

0.00
0.00

228,521.18
18,251.98

Total

Principal
Interest

72,823.88
9,433.84

76,123.88
6,133.84

79,573.42
2,684.30

0.00
0.00

0.00
0.00

228,521.18
18,251.98

General Oblig Note (Shawn
Park & Generators)

Principal
Interest

5,868.58
260.53

5,995.34
131.30

0.00
0.00

0.00
0.00

0.00
0.00

11,863.93
391.83

Total

Principal
Interest

5,868.58
260.53

5,995.34
131.30

0.00
0.00

0.00
0.00

0.00
0.00

11,863.93
391.83
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Total

D- 6

Principal
Interest

2020

2021

2022

2023

2024

264,930.40
66,208.50

367,709.46
102,129.28

784,945.01
285,974.99

931,582.50
352,978.03

966,890.01
317,670.51

Total
3,316,057.37
1,124,961.30
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2020
612-1332

612-6501

612-8933

612-8936

612-8979

612-8983

612-8984

612-8986

D- 7

2021

2022

2023

2024

Total

OVCH Lift Station
Improvements

Principal
Interest

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

166,581.89
80,000.00

166,581.89
80,000.00

Total

Principal
Interest

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

166,581.89
80,000.00

166,581.89
80,000.00

Meter Reading Upgrade
2020

Principal
Interest

0.00
0.00

93,702.31
45,000.00

97,450.40
41,251.91

101,348.42
37,353.89

105,402.36
33,299.95

397,903.50
156,905.75

Total

Principal
Interest

0.00
0.00

93,702.31
45,000.00

97,450.40
41,251.91

101,348.42
37,353.89

105,402.36
33,299.95

397,903.50
156,905.75

Influent Div Box

Principal
Interest

0.00
0.00

144,910.33
59,500.00

149,982.19
54,428.14

155,231.56
49,178.76

160,664.67
43,745.66

610,788.74
206,852.56

Total

Principal
Interest

0.00
0.00

144,910.33
59,500.00

149,982.19
54,428.14

155,231.56
49,178.76

160,664.67
43,745.66

610,788.74
206,852.56

Glady Run RAS

Principal
Interest

0.00
0.00

0.00
0.00

59,668.96
24,500.00

61,757.37
22,411.59

63,918.88
20,250.08

185,345.21
67,161.67

Total

Principal
Interest

0.00
0.00

0.00
0.00

59,668.96
24,500.00

61,757.37
22,411.59

63,918.88
20,250.08

185,345.21
67,161.67

OWDA Sewer Plant
Upgrades

Principal
Interest

247,627.72
3,454.41

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

247,627.72
3,454.41

Total

Principal
Interest

247,627.72
3,454.41

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

247,627.72
3,454.41

Automated Meter Reading

Principal
Interest

72,823.88
9,433.84

76,123.88
6,133.84

79,573.42
2,684.30

0.00
0.00

0.00
0.00

228,521.18
18,251.98

Total

Principal
Interest

72,823.88
9,433.84

76,123.88
6,133.84

79,573.42
2,684.30

0.00
0.00

0.00
0.00

228,521.18
18,251.98

Contract A

Principal
Interest

90,327.96
35,367.48

93,287.47
32,407.97

96,343.95
29,351.50

99,500.57
26,194.88

102,760.62
22,934.84

482,220.57
146,256.67

Total

Principal
Interest

90,327.96
35,367.48

93,287.47
32,407.97

96,343.95
29,351.50

99,500.57
26,194.88

102,760.62
22,934.84

482,220.57
146,256.67

Contract B

Principal
Interest

70,411.88
29,957.98

72,397.22
27,972.64

74,438.53
25,931.33

76,537.40
23,832.46

78,695.44
21,674.42

372,480.47
129,368.83

\\xen01msan

2020

2021

2022

2023

2024

Total

612-8986

Total

Principal
Interest

70,411.88
29,957.98

72,397.22
27,972.64

74,438.53
25,931.33

76,537.40
23,832.46

78,695.44
21,674.42

372,480.47
129,368.83

612-8987

General Oblig Note (Shawn
Park & Generators)

Principal
Interest

5,868.58
260.53

5,995.34
131.30

0.00
0.00

0.00
0.00

0.00
0.00

11,863.93
391.83

Total

Principal
Interest

5,868.58
260.53

5,995.34
131.30

0.00
0.00

0.00
0.00

0.00
0.00

11,863.93
391.83

Principal
Interest

487,060.03
78,474.24

486,416.55
171,145.75

557,457.45
178,147.18

494,375.33
158,971.58

678,023.85
221,904.95

2,703,333.21
808,643.70

2020

2021

Total

613-8987

General Oblig Note (Shawn
Park & Generators)

Principal
Interest

600.72
26.67

613.70
13.44

1,214.42
40.11

Total

Principal
Interest

600.72
26.67

613.70
13.44

1,214.42
40.11

Principal
Interest

600.72
26.67

613.70
13.44

1,214.42
40.11

Total

2020
614-8987

Total
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Total

2021

Total

General Oblig Note (Shawn
Park & Generators)

Principal
Interest

600.72
26.67

613.70
13.44

1,214.42
40.11

Total

Principal
Interest

600.72
26.67

613.70
13.44

1,214.42
40.11

Principal
Interest

600.72
26.67

613.70
13.44

1,214.42
40.11

\\xen01msan

666-6905

710-1221

2024

Total

Principal
Interest

51,144.82
21,000.00

52,934.89
19,209.93

54,787.61
17,357.21

158,867.32
57,567.14

Total

Principal
Interest

51,144.82
21,000.00

52,934.89
19,209.93

54,787.61
17,357.21

158,867.32
57,567.14

Principal
Interest

51,144.82
21,000.00

52,934.89
19,209.93

54,787.61
17,357.21

158,867.32
57,567.14

2020

Total

VMWare/Windows
Servers-Dell Fin

Principal
Interest

9,318.40
0.00

9,318.40
0.00

Total

Principal
Interest

9,318.40
0.00

9,318.40
0.00

VMWare/Windows
Servers-Dell Fin

Principal
Interest

13,977.60
0.00

13,977.60
0.00

Total

Principal
Interest

13,977.60
0.00

13,977.60
0.00

Principal
Interest

23,296.00
0.00

23,296.00
0.00

Total
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2023

Landfill Compliance

Total

710-1010

2022

Total Principal

10,379,061.25

Total Interest

3,866,869.37
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